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FOREWORD

In 1980 the Assistant Secretary of Defense directed all services to
pursue a long-range systematic program to validate the Armed Services
Vocational Aptitude Battery (ASVAB) and to re-evaluate enlistment standards
against on-the-job performance. As a result, the Army has been investigating
the validity of the ASVAB, as well as several new predictor measures, for a
sample of 20 diverse Military Occupational Specialties (MOS). This effort,
known as Project A, has been very successful in validating the ASVAB, as well
as providing the Army with a greater understanding of knowledge, skills,
abilities, and other personal characteristics (KSAOs) required for these
20 MOS. ‘

A major question now facing the Army is how to extend the wealth of data
collected for Project A to the other 250-plus entry-level Army MOS and to new
MOS created for new hardware systems as they become operational. A second
challenge is to determine the methods needed for setting job performance
standards that can be used in making selection and classification decisions.

The Army’s Synthetic Validity Project (SYNVAL) addresses these chal-
lenges. Specifically, the objectives of SYNVAL have been to (a) evaluate
synthetic validation techniques for determining MOS-specific selection com-
posites for each MOS, and (b) evaluate alternative methods for setting minimum
qualifying scores on each of these composites. The research proceeded in
three iterative phases. The third and final phase was recently completed.
This document p1 ides information on Phase III research plans, objectives,
and results.

Based on the results of the evaluations, recommendations have been made
for the most promising approaches for (a) methods for developing job perfor-
mance prediction equations for all of the Army's 250-plus entry-level MOS, and
(b) methods for setting performance standards for these MOS. The technical
quality of this project was guided by the Scientific Advisory Committee: Phil
Bobko (Chair), Robert Linn, Richard Jaeger, Joyce Shields, and Robert Guion.

EDGAR M. JOHNSON
Technical Director




ARMY SYNTHETIC VALIDITY PROJECT: REPORT OF PHASE IIT RESULTS
VOLUME II: RESEARCH INSTRUMENTS

CONTENTS
Page
ATTACHMENT 1: INTRODUCTION TO WORKSHOPS . . . . . . . . . . . . . . . 1-A
ATTACHMENT 2: PRIVACY ACT STATEMENT . . . . . . . . . . . . . . . .. 2-A
ATTACHMENT 3: BACKGROUND INFORMATION . . . . . . . . . . . . . . . . . 3-A
ATTACHMENT 4: PERFORMANCE AREA DEFINITIONS . . . . . . . . . . . . . . 4-A
ATTACHMENT 5: ARMY TASK QUESTIONNAIRE . . . . . . . . . . . . . . .. 5-A
ATTACHMENT 6: STANDARD SETTING EXERCISES PERFORMANCE
LEVEL DEFINITIONS . . . . . . . . . . . . . « . « . .. 6-A
ATTACHMENT 7: BEHAVIORAL INCIDENT STANDARD SETTING QUESTIONNAIRE . . . 7-A
ATTACHMENT 8: TASK-BASED STANDARD SETTING FORM AND
SUPPORTING MATERIALS . . . . . . . . . . . . « . . . .. 8-A
Part 1. Task-Based Standard Setting Exercise
Instructions and Example . . . . . . . . . . . 8-1
Part 2. Task-Based Standard Setting Form . . . . . . . 8-3
Part 3. Phase III Group Discussion Script:
Task-Based Standard Setting Exercise . . . . . 8-9
Part 4. Task-Based Standard Setting Form-Rerate . . . . 8-14
ATTACHMENT 9: TASK COMPLEXITY QUESTIONNAIRE . . . . . . . . . . . . . g-A

vii




Attachment 1:

Introduction to Workshops

=R




INTRODUCTION TO JOB DESCRIPTION WORKSHOPS

There are two long-range goals for this project: (1) to develop
techniques that can be used to identify the specific skills and abilities
required to perform successfully in each entry-level MOS in the Army; and
(2) to develop procedures for determining the minimum ability requirements
for each entry-level MOS. These goals must be reached in order for the Army
to take advantage of recent advances in personnel selection research conducted
by the Army.

The research that led to these advances began six years ago, when the
Army Research Institute began an investigation of the Armed Services
Vocational Aptitude Battery (ASVAB), which all of the Armed Services use to
select new recruits and to classify recruits into MOS. The Army was
interested in determining how well the ASVAB scores that an applicant obtains
when he or she enlists predict on-the-job performance in the Army in the
soldier’s first tour. The Army also was interested in determining whether
new tests, such as temperament tests or psychomotor tests, could be added to
the ASVAB so that it would predict job performance even more accurately.

The Army selected 19 MCS for detailed investigation. For each of these
MOS, a number of job performance tests were developed. These included
hands-on tests, paper-and-pencil job knowledge tests, and performance rating
scales. Approximately 500 first-tour soldiers from each MOS completed these
performance tests. At the conclusion of testing, scores on the performance
tests were compared with soldiers’ ASVAB scores to determine how well the
ASVAB predicted job performance.

Results showed that the ASVAB did an excellent job of predicting how
well soldiers could perform the tasks they had been assigned on their jobs.
The results also revealed that the new temperament tests predicted job
motivation and personal discipline better than the ASVAB did.

One finding from this investigation was that the Army could improve the
selection and classification of new recruits into some MOS by making changes
in the ASVAB aptitude area composites. Those changes have now been made.
More changes may be made in the days ahead, especially if the Army decides
to add new tests to the ASVAB.

The primary limitation of this investigation was that the Army was able
to study only 19 MOS in detail. As the Army prepares to make additional
changes in the ASVAB and in the way the ASVAB is used to select and classify
recruits into MOS, it must develop techniques that can be used to identify
the specific skills and abilities required to perform successfully in all
269 entry-level MOS in the Army. The Army also must develop procedures for
determining the minimum ability requirements for each MOS.

1-1




Your Role in T 's Worksh

We have prepared several different rating and judgment procedures that
we think NCOs and officers wi’l be able to use to help us identify the skill
and ability requirements of first-tour soldiers in their MOS. What we want
you to do today is try out some of the procedures we have developed and let
us know how easy or difficult you find them. We want you to tell us when
instructions are unclear. In short. we want your help in refining the

procedures, so that we can obtain ratings and judgments that are as accurate
as possible.
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Tes oF FoAN

A TRQAITY

10 USC Sec 4503

PRINQIZAL PUAPCSE S)

The data collected are to be used for research purooses only.

ACWT NG 03323

This is an experimental personnel data collection activity
conductad by the U. S..Army Research Institute for the Behavioral
and Social Sciencas pursuant to its research mission as prescribed
in AR 70-1. When identifiers (name or Social Security Number) are
requestad they are to bDe used for administrative and statistical
control purposes only. Full confidentiality of t.¢ reponses will
be maintained in the processing of these data.

MALIQATISAY QA VOLWMNTARY CiicaciwAl AN IAFRCT SN INCIVISLaW NAT PAQVIQING INFOARMAT.ON
Although your par<ticipation in this research is voluntary, we
encourage you to provide complete and accurate information in the
interasts of the research. There will de no effect on you for not
providing all or any part of the information. This notice may bde
detiched from the rest of the form and retained by you iv soO
desirad,

FORM Privags Act Siatemrent - S35 Sep 73 |
A Form 4353=R,  May 73
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BACKGROUND INFORMATION

Unit:

Your Position or Job Title:

{Include your MOS code if you are a soldier.)

Black/Afro-American

American Indian

Hispanic

White

Other

Please enter your current pay grade (for example E6, W2, 02, or GS-9):

Time in the Army (including time in service and, for civilians, time working
for the Army 23 a civilian):

years months

MOS you are rating (circle one):

128 138 27 29E 31Cc 31p 31F 51B S4B 558 95B

Experience with MOS you are rating:

years months

Experience includes time spent working in or supervising persons in the MOS,
training persons for the MOS, reviewing and revising doctrine or training and
testing programs for the MOS.
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Attachment 6:

Standard Setting Exercises Performance Level Definitions

6=/




Standard Setting Exercises
Performance Level Definitions

Wae have designed two exercises to set job performance standards. In each exercise,
we would like you to help us set standards for job performance that will aliow us to
determine whether a soldier's performance is unacceptable, marginal, acceptable, or
outstanding.

Unacceptable: Soldiers who consistently perform like this should not have
been selected for this MOS. Their performancae is hurting
the Army. Additional training would not bring their perform-
ance up to acceptable levels.

Marginal: Soldiers who consistently perform like this need extra or
remedial training. Their current performance is of little or no
benefit to the Army.

Acceptable: Soldiers who consistently perform like this are deing an
adequate job. They are making positive contributions to the
Army.

Outstanding: Soldiers who consistently perform like this are doing
extremely well. They are making exceptional contributions
to the Army and are good examples to other soldiers.

Keep these definitions handy as you complete the following questionnaires. Please
refer back to them from time to time.
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Name:

Behavioral Incident Standard Setting Questionnaire

12B - COMBAT ENGINEER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples ot performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourseif the following
question:

1t a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as Sou make your ratings. Make your
ratings by thinking of similar types ot incidents for your MOS. Circle the letter that matches
that level of etfectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for “cannot rate."
Please make sure that you circle only one response for each example.

o — ———— ——— _—_—_________ _—_—___—— _— —

Remember: As you7’make i‘your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. -Also keep
in mind all that you know about the full range of duty assignments for
this MOS. L e . R : e . L

Example:

 Demonstr e Leadership - Demoustrate leadership and {uaturily. Act as a model, gi
direcuon and instruction to peers; support peers and/or provide informal counseling; and promote
a posilive public image of the mi ‘ '

military.

1. This soldier spent many duty and non-duty hours . UMA @ CNR
learning his new MOS, In & few moaths, he was tops in his :
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS,

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Qutstanding.
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Vehicle and Equipment Operations ~ Drive or operate heavy ‘
mecnanical equomeat. U - Unaccentabie f
M - Marginal
A - Accepracie

O - Qutstanaing ;
CNR - Cannot Rate 5

10.

11.

14,

While r.is soldier was driving an 8 ton goer up a aill, the transmission
locked. ‘When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

As the driver of an M60AL on a road marcy, tais soldier maintained
the proper irterval between his vehicle and %e one in front of his, 2od
also maneuvered nroperly through differert types of .errain.

While driving an M9L5 ha“!iag hazardous cargo, this soldier drove the
truck through a tunnel

During a factical road march on an ARTEP, this soldier’s tank came
under enemy fire. He quickly and successtully maneuvered the tank to
a safe locauon using proper terrain features.

This soldier overloaded the hoist capacity and was reckless when the
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

While driving the tank to the wash rack, this soldier failed to use a
ground guide. He hit a car and a fence while he was backing up.

While driving a tractor and 5000 gallon tanker on an icy road, the
tanker started to jack knife. The soldier carefully steered the vehicle
and got conuol of the tanker before crashing.

This soldier failed to use a rear grouad guide whea backing up th~
tank. He smashed into another tank, damaging both tanks.

While delivering cargo to soldiers in the field at night, this soldier’s
:l:hidchig?t stuck. This soldier used the seif recovery system to free
e vehicle.

This soldier did not hook up the lifting shackles correctly when using a
wrecker to recover a jeep. When be pulled away with the wrecker, the
jeep tore loose,

This soldier was given a badge for driving 2 years without an accidest.

This soldier, while driving a howitzer, exceeded the safe speed and
pivoted the gun too sharply. He hit a sidewalk, causicg damage to
personal property as well as the gun.

This soldier was assigned to recover a 2 172 ton. When he arrived at
the disabled vehicie, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

While driving a 1/4 ton vehicle oo commitment, this soldier started off
in second gear.
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Vehicle and Equipment Operatfons -- Drive or operate heavy

mechanical equpment.

16.

17.

18.

19.

While driving his tank during a field training exercise, this soldier
always looked for the best route to travel and the best battle positions
to park the tank.

This soldier was sent to recover a 1 1/4 ton that had gone over oa its
side on a hill. He rigged the vehicle incorrectly betore pulling i,
causing about $500.00 more damage than the accideat bad caused.

This soldier was driving too fast in a night convoy and hit the vehicle
ahead of him/her when he/she rounded a curve and found the coavoy
bad stopped.

While driving across an open field, this soldier drove into a swamo and
then shifted gears. As a result, hus tapk became stuck 1o the swamp
and had to be pulled out.

This soldier used the proper passive defense procedures when he/she
encounter=d smuper fire.

This soldier failed to move his howitzer into position. This resulted ia
a delay for the entire section.
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Individual Combat — Engage in combat and survival skills: know
customs and laws of war,

When assigned to be flank securiry for his squad. this soldier moved
back into the formation when the vegetation became too thick and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner bad cooperated fully with all of the
other soldiers and authorittes at the confinement facility. However, this
soldier verbally abused and cridcized the new pnsoner, even though the
prisoner was being cooperative.

This soldier’s unit was pinned down by an automatic weapon position.
This soldier jumped up and threw a grenade, destroying wie egemy
position. But the soldier was kiiled, toa.

This soldier got lost during a land pavigation exercise. A search party
found him several klicks away from his destmauon.

After finding a soldier who had been exposed to a merve agent, this
soldier first put on his protective mask, and administered the aatidote
to himseif. He then masked the casualty, admunistered the agucote (o
the patieat and called for further medicai assistance.

This soldier was instructed 3ot to chamber a round into his MI16, but
did so anyway. Later, while on patrol, he was surprised by anotcar
so{dicr. This soldier automatically fired, seriously injuring the other
soldier.

During a feld exercise, this soldier failed to perform his assigned
duties of constructing a fighticg position, estadlishicg a listezizg post
and instailing a telephoae.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge when an individual eatered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge of his
responsibilities. As a result, the company was heiped in achieving
outstandiag ratings.

Althoug,l; he was inexperienced in the haadling of cxplosives, this
soldier claimed he had worked with TNT. He accidentally set ofif the
TNT, however, killing himself and an NCOIC.

Because this soidier did anot kmow how to disasscmble his .45 caliber
pistol, asother soldier bad to help bim do it.

This soldier was assicmed the task of coastructing a machicegun
emplacement on the peruneter. He constructed the position using goed
conczaizment and cover. He then properly flled out his range card
with the correct lields of fire aad linai protective line.
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CNR
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Individual Combat —~ Engage in combat and survival skills; know

customs and laws of war.

14.

16.

17

18.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him. this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequenty, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayoanet-rifle aggressively during training
and probably would have lost a confrontation with an opponent.

Wher ihis soldier, who was point man on a reconnaissance patrol,
noticed a shack to the front, he got the artention of the leader betore
the patrol waiked into a suspected enemy position.

This soldier observed a prisoner attempting to escape over a fence.
The soldier ordered the prisoner to balt and was able to apprenend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10’ away.
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Name:

Behavioral Incident Standard Setting Questionnaire

13B - CANNON CREWMEMBER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the tyc?es of behaviors that fit each area. These examples
come from a number of different MOS and they vary in ievel of effectiveness. Thus, some
incidents illustrate poor performance and some lillustrate good performance, but they ail
illustrate performance within a particular type ot job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourseif the following
question:

It a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as 5ou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness ot incident. |If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for “cannot rate."
Please make sure that you circle only one response for each example.

o

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS. ' Lo ' G

Example: :

Demonstigte - Demonstrate leadership and maturity. Actas a model, give
direction Tmstruction. to. peers; support peers and/or provide informal counseling; and promote
a positive public image of the minary

1. This soldier spent many duty and non-duty hours UMA @ CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MQOS,

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Qutstanding.
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Vehicle and Equipment Operations — Drive or operate heavy
mechamical equpment.

10.

11.

14,

While this soldier was driving an 8 ton goer up a hill, the transmission
locked. When the soldier tned to force it by stepping on the gas
pedal, the engine blew up.

As the driver of aa M60A1 on a road march, this soldier maintained
the proper interval between his vehicle and the one in froot of his, and
also mancuvered properly through differeat types of terrain.

While driving an M91S hauling hazardous cargo, this soldier drove the
truck through a tunnei.

During a tactical road march on an ARTEP, this soldier’s tank came
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features.

This soldier overloaded the hoist capacity and was reckless whea the
load was in the air. His actions resuited in the injury of one man and
damage to the vehicle and the hoist.

While driving the tank to the wash rack, this soldier failed to use a
ground guide. He hit a car and a fence while he was backing up.

While driving a tractor and 5000 gallon tanker on an icy road, the
tanker started to jack knife. The soldier carefully steered the vehicle
and got control of the tanker before crashing.

This soldier failed to use a rear ground guide when backing up the
tank. He smashed into another tank, damaging both tanks.

While delivering cargo to scldiers in the field at night, this soldier’s
Zl:hidchjg(lx stuck. This soldier used the self recovery system to free
e vehicle.

This soldier did not hook up the lifting shackles correctly when using a
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

This soldier was given a badge for driving 2 years without an accident.

This soldier, while driving a howitzer, exceeded the safe speed and
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

This soldier was assigned to recover a 2 1/2 ton. When he arrived at
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

While driving 2 /4 ton vehicle on commitment, this soldier started off
in second gear.
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Vehicle and _Equipment Operations -- D::ve or operate heavy
mechamical equpment.

16.

17.

18.

19.

While driving bis tank during a field training exercise, this soldier
always looked for the best route to travel and the best battle positions
to park the tank.

This soldier was sent to recover a 1 /4 ton that had gone over onm its
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about $500.00 more damage than the accident had caused.

This soldier was driving too fast in a night convoy and hit the vehicle
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

While driving across an open field, this soldier drove into a swamp and
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

This soldier used the proper passive defease procedures when be/she
encountered sniper fire.

This soldier failed to move his howitzer into position. This resulted in
a delay for the entire section.
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Individual Combat — Engage in combat and survival skills; know
customs and laws of war.

10.

11.

When assigned to be flank security for his squad. this soldier moved
back into the formation whea the vegeration became too thuck and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a mew prisoner to his cell in the
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorities at the confinement facility. However, this
soldier verpally abused and criticized the new pnisoner, evea though the
prisoner was being cooperauve.

This soldier’s unit was pinned down by an automatic weaoon position.
This soldier jumped up and threw a grenade, destroying e easmy
position. But the soldier was kiiled, too.

This soldi=r got lost during a land navigation exercise. A search party
found him several klicks away from Ris desunauon.

After finding a soldier wau had been exposed to a nerve ageat, this
soldier first put on hii pror.ctive mask, and adourusiered the anuidote
to himseif. He then masaed the casuairy, admunistered the astidote to
the pauent and called for further medical assistance.

This soldier was instructed not to chamber a round iato his M16, but
did so anyway. Later, while on patrol, he was surprised by anoteer
soldier. This solidier automatically fired, seriously wjuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, establishing a listezing post
and installing a telepaoge.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge whea an individual emtered the
company area.

During this soldier’s tour of guard duty, the field officer of the day aad
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough kaowledge of his
responsibilities. As a result, the company was heiped in achieviog
outstanding ratings.

Although he was inexperienced in the handling of explasives, this
soldier claimed he had worked with TNT. He accidentaily set off the
TNT, bowever, killing himself and an NCOIC.

Because this soldier did ot koow how to disasscmble his .45 caliber
pistol, another soldier bad to help him do it.

This soldier was assicned the task of coastructing a machinegun
emplacement on the perumeter. He constructed the position using good
conccaiment and cover. He then properiy filed out his range card
with the correct tields of fire and fisal protective line.
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Individual Combat -- Engage in combat and survival skills; know

customs and laws of war.

14,

16.

17.

18.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him, this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confrontation with an opponent.

When this soldier, who was point man on a recoanaissance patrol,
noticed a shack to the front, he got the attention of the leader before
the patrol walked into a suspected enemy position.

This soldier observed a prisoner attempting to escape over a fence.
The soldier ordered the prisoner to hait and was able to apprehend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10° away.
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N. Crew Served Weapons - Operate and fire direct and indirect crew ‘
served \weapons. U - Unacceptable [
M - Mafglw
A - Acceptable
O - Qutstanding
CNR - Cannot Rate

1 Whiic uploading ammo for tank gunnery, this soldier and his crew U M A O CNR
loaded all of the ammo in the vehicle, secured all of it in storage
r_aclks._ and counted all of the rounds. As a result, there were no safety
violations.

2. This soldier erected the camouflage net too close to the cannon tube. U M A O CNR
When the cannon fired, it ripped holes in the net.

3.  After receiving the fire command, this soldier missed the target because U M A O CNR
his boresight was incorrect. The TC gave the soldier a mil adjustment,
but the round stll hit short.

4. Although the soldier was given a quadrant of 300, he set 600 on the U M A O CNR
sight. When the chief fired the weapon, the round went beyond the
target.

S. This soldier quickly brought the howitzer within plus or minus ten mils U M A O CNR
deflection.

6. During a training exercise, when assigned to set out the collimator, this U M A O CNR

soldier constantly failed to place sand bags on the legs of the
collimator to prevent the shock of the weapon from kaocking it down.

7. This soldier carefully camouflaged his M60A1 tank with brushes and U M A O CNR
branches. As a result, his tank was not seen by the enemy.

8. When given the proper command to execute and prepare to fire an U M A O CNR
M60AL, this soidier properly looked through his sights, identified the
target and fired a round out to engage the target.

9.  This soldier let the loading tray swing back and forth when he was U M A O CNR
loading the round into the howitzer. This resulted in the round falling
to the ground, damaging the fuze.

10. During a FTX, this soldier set off a 100-mil deflection error in laying U M A O CNR
the weapon. He thea asked the section chief to double-check his job.

11. This soldier was boresighting the main gun for an ARTEP. He failed U M A 0O CNR
to turn the normal/boresight switch to boresight, causing the tank to
miss all eaemy tanks.

B

During a direct fire mission, this soldier had three direct hits on target. U M A O CNR

&

This soldier was responsible for performing prefire checks (computer U M A O CNR
self-test, boresighting, zero pressure checks, TC override, and ammo

select unit) to ensure proper operaticn. He performed these checks

correctly according to TM SOP, thereby ensuring that the equipment

was completely operational.

14. When this soldier was unloading the main gun of the tank, he lowered U M A O CNR
the breech operating bandle, but later failed to lock the bandle back in
the up position. This could have resulted in the handle coming open
on its own and injuring a persoa nearby.

15. This soldier did not adequately camouflage the howitzer. U M A O CNR
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Crew Served Weapons — Operate and fire direct and indirect crew
served weapons.

16.

17.

19.

The soldier in charge of storing ammunition did not prepare enough
projectiles for a mission.

When this soldier’s collimator was knocked down, be quickly opened
his top scale, went to the deflection he had set out for his aiming
circle, and emplaced his collimator again.

This soldier was assigned as a tank gunner, but bad no prior
experience. Instead of raking his time to learn how to idenufy targets
and make a proper sight picture, he rushed through them, resuiting in
poor performance.

This soldier put up the camouflage net over the howitzer according to
standard operating procedures.

During a FTX in darkness, this soldier could not find the aiming circle
with his panoramic telescope. As a result, his section was not aole to
lay the howitzer within the time Limit.

U - Unacceptable

M - Marginat

A - Acceptabie

O - Qutstanding
CNR - Cannot Rate

U M A O CNR




Name:

Behavioral Incident Standard Setting Questionnaire
27E - TOE/DRAGON REPAIRER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the tyc?es of behaviors that fit each area. These exampies
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourseit the following
question:

it a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as 6ou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of etfectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate.
Please make sure that you circle only one response for each example.

r ratmgs,thi!!

- Remember:: As- ydtiff'make'- ’ydu
i tb'i?s:MQSii-'}E-&fzt ‘

“about 24 months of service:
- in mind all that you:know:
this MOS. BRI

1 eadership -- Demonstrate leadership and maturity. " Act as a model, give
. mgtruction to peers, support peers and/or provide informal counseling; and promote
a positive public image of the military. o

1. This soldier spent many duty and non-duty howrs U M A @ CNR
learning his new MOS. It a few months, he was tops in his.- . TR e
MOS and was selected as “-e first E-4 to evaluate other. . T
soldiers in the MOS. o :

The rater read the definition of Demonstrate Leadership angd the example and decided tha.t'c soldier
who consistently performed like this example would be demonstrating outstanding leadership: '
Therefore, the rater circled the "O" for Outstanding.
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Electrical and Electronic Svstems Maintenance -- Inspect, install,
maintain, or repawr electrical or electronic equpment.

10.

11

When the generator powering an AN/GRC - 142 stopped running, this
soldier switched power to another gemerator. He/she 1dentified the
problem and repaired the generator.

While on an FTX, the radio that this soldier was operating went out of
tune. The soidier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

This soldier told his/her section chief that he/she had installed a pew
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

While this soldier was inspecting a generator that was in use, it back-
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears. :

‘é\;ﬂ@s soldier correctly replaced a defective wiring harness on a 3/4 toa
er.

Oun an alert, a saldier team was sent to a town in Germany to establish
communication with home base. They could not get power from the
tg)cm:rator to the rig, so ome soldier checked to see if the circuit

reaker was on. Then he/she checked to see if the switch box on the
%cncrator was on the correct position, and it was. He/she finally
ocated the problem when he/she checked to see if the power cord was
properly connected to the switch box.

While on a two-day mission, this soldier failed to troubleshoot the
AN/GRC 106. The soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

While on an FTX, this soldier was ordered to install and operate a
radio wire integration facility. The soldier installed the facility
accordiog to the manual.

Assigned to repair the generator on a 2 L2 ton, this soldier determined
that the problem was simply due to a loose wire.

This soldier was assigned to repair a faulty brake light system oa a §
ton. He/she used a multimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operaton.

Upon returning from the field, this soldier was told to turn in a
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

This soldier did not install the cryptograph equipment correctly. As a
result, symptoms indicated that another piece of equipment, a TT4, was
the problem. His/ber error made the problem dif?icult and time
consugung to ideatify.
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Electrical and Electronic Svstems Maintenance -- Inspect, install,
maintain, or repawr electrical or electromc equpment.

14,

16.

17.

18.

19.

There was no output from a 3 KW generator being used in the field.
Without supervision, this soldier used a muitimeter to correctly trace
the problem to a faulty regulator.

Whea replacing the wiring harness on a 1.5 KW generator, this soldier
connected the wires backwards. This caused the power box to burn
out.

After replacing the starter in an M151A2, this soldier started the
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

While operating a teletype, this soldier noticed that a fuse was blown.
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

When a gamma goat with an electrical problem was brought in, this
soldier connected the STE-ICE to the electrical barness and followed
the technical manual procedures for troubleshooting. He/she correcdy
determined that a ba£ wire in the main harness was causing the
problem.

This soldier was unable to determine which tool should be used to
remove an electrical cable from a 2 1/2 toa.

After observing a ciass on installing and operating a radio set
(AN/PRC T7), this soldier was able to perform each step that was
outlined during the class.

When the headlights would not work on a 2 1/2 ton, this soldier first
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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Clerical — Type; follow standard p.oczdures to complete forms, copy,
file, and retneve information; distribute, inspect, stors, and saip
materiais. )

3.

10.

14,

This soldier typed a message in 16-line format and transmitted it within
the prescribed time.

When performing a PMCS in preparation for dispatch, this soldier did
not properly fill out the DA 2404 heading. He also icied to record
on the tform several deficiencies with the vehicle.

This soldier left the motor pool without ensuring that his/her log book
was complete. He/she was later involved in an accident and was
subsequently reprimanded for aot having the proper torms on harnd

After being involved in a minor accident in a small town. this soldier
filled out Form 91 completely and correcty, obtammed a list of
witnesses, and filed a compiete report.

The soldier’s job was to tvpe routine letters and eadorsements.
Because hesshe types slowly, hesshe falls benind in work.

This soldier did not record shots given to soldiers on their individual
shot records. As a resuit, many soidiers were gven shols over agamn.

This soldier was taking an inventory of equipment stored in a chest.
He/she was careful to follow the inventory sneet to easure that the
chest was properly loaded.

When assigned to type monthly redorts for Higher HO, this soldier
often submuts reports with aumerous errors and strikeovers, These
errors must be corrected, thus the reports are often late.

This soldier is required to pick up mail in the uni* mairoom oace a
day and hold a mai call hour. One day afier mail call hour, this
soldier took the remaining mail and kept it in his/her room overnight
rather than returning it to the unit mailroom.

This soldier wrote a 1408 (Armed Forces Traffic Ticket) without
making any errors.

When this newly assigned soldier was asked to type a draft letter,
he/she could not operate the ryl'i:cwritcr. could oot spell, used improper
abbreviations, and could not follow the provided format. As a result,
another soldier was asked to type the draft letter.

This soldier did not have the receiving soldier sign the GBL documest
when he/she dropped off hisher 5150.0C0 load. The receiving umit
later claimed they had never reczived the lnad, and the soldier was
liable for the cargo.

When assignsd to file letters and documents, this soidier faded to sort
documezats wn alphabetical and oumerical order. As a result, other
officc persoanel spent many hours tryng to locate these documeants in
the tiles.

When instructed to rype a draft in final form, this soldicr submitted a

typed copy with go strikeovers and with eraswres that were neat and
legible. The tinal product retlected the ‘textbook’ image.
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"

Clerical - Type; follow standard procedures to complete forms, copy,

file, and retrieve information; distribute, inspect, store, and ship
materials.

16.

17.

18.

19.

When personal mail appeared along with distribution documeats, this
soldier failed to forward the personal mail to the unit madroom as per
Army regulations.

When instructed to prepare a form (DA Form 3964) to transfer the
accountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

On a Monday, this soldier was tasked to type a training schedule for a
suspense of Friday. The task was finished on Wedaesday.

When dispatching keys, this soldier failed to sign them out properly,
resulting 1n some of the keys being lost.

When assigned to prepare a request for approval of a form, this soldier
prepared tive copies and prepared a numerical as well as a funcuonal
control card for the form.

Although this soldier knew nothing about the unit filing system, be/she

offered to update the system. This soldier could not compicte the job
alone and asked another soldier for help.
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Individual Combat ~ Engage in combat and survival skills; know
customs and laws of war,

1L

When assigned to be flank security for his squad. this soldier moved
back into the formation when the vegetation became too thick and
moved back out whea it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner bad cooperated fully with all of the
other soldiers and authorities at the confinement facility. However, this
soldier verbally abused and criticized the new prisoner, evea though the
prisoner was being cooperative.

This soldier’s unit was pinned down by an automatic weavon position.
This soldier jumped up and threw a gremade, destroying tae eaemy
position. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search party
found him several klicks away from his desunation.

After finding a soldier who had been exposed to a merve agest, this
soidier first put on his protective mask, and administered the antidote
to himseif. He then masked the casualty, administered the anudote to
the patieat and called for further medical assistance.

This soldier was instructed not to chamber a round into his M16, but
did so anyway. Later, while on patrol, he was surprised by anower
so}dicr. This soldier automatically fired, seriously injuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, estaolishing a listezing post
and instailing a telephone.

While performing fiela duties at a dismount point, this soldier failed to
use a sign/countersign challenge when an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge of his )
responsibilities. As a result, the company was helped in achieving

outstanding ratings.

Although he was inexperienced in the haadling of cxplosives, this
soldier claimed he had worked with TNT. He accidentally set off the
TNT, however, killing himself and an NCOIC.

Because this soldier did oot know how to disasscmble his .45 caliber
pistol. another soidier bhad to help him do it.

This soldier was assicned the task of coastructing a machiaegun
emplacement on the perumeter. He constructed the position using good
conceaiumeat and cover. He then properly filled out his range card
with the correct fields of fire aad final protective line.
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Individual Combat - Engage in combat and survival skills; kaow
customs and laws of war. U - Unaccectatre
M - Marginal
A - Acceptable
O - Qutstanaing
CNR - Cannct Rate

14,

16.

17.

18.

19.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying pomnt. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him, this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched 2 POW in a field eavironment. The soldier
failed to search the subject below the waist. Consequenty, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a conirontation with an oppoamcat.

When this soldier, who was point man on a reconnaissance patrol,
noticed a shack to the front, he got the auenuon of the leader betore
the patrol walked into a suspected enemy posiuon.

This soldier observed a prisoner attempling to escape over a fence.
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10’ away.
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Name:

Behavioral Incident Standard Setting Questionnaire

29E - RADIO REPAIRER

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the tyc?es of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
guestion:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier wouid this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Qutstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents tor your MOS. Circle the letter that matches
that level ot effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."

Please make sure that you circle only one response for each example.

o e

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind a1l that you know about the full range of duty assignments for
this MOS. el

nstrpte: Leadership: "'Demonstratc leadership and mat‘urily-.' Act asa model, give
direcuon and.mstruction to peers; support peers and/or provide informal connseling; and promote
a positive public'image of the. mﬁuary ' ‘ :

1. This soldier spent many duty and non-duty hours UMA @ CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to cvaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
wha consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Qutstanding.
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B. Electrical and Electronic Svstems Maintenance — Inspect, install,
maintain, or repar electrical or electronic equpment, U - Unaccepiable
M - Marginal
A - Acceptable
O - Qutstanding
CNR - Cannot Rate
L  When the generator powering an AN/GRC - 142 stopped running, this U M A O CNR

soldier switched power to another gemerator. He/she identified the
problem and repaired the generator.

2. While on an FTX, the radio that this soldier was operating went out of U M A O CNR
tune. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

3. This soldier told his/her section chief that he/she had installed a new U M A O CNR
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was sull not working
right. This resulted in the job having to be done over.

4. While this soldier was inspecting a generator that was in use, it back- U M A O CNR
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears. :

5. This soldier correctly replaced a defective wiring harness oz a 3/4 ton U M A O CNR
trailer.
6. On an alert, a soldier team was sent to a town in Germany to establish U M A O CNR

communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
enerator was on the correct position, and it was. He/she finally
ocated the problem when he/she checked to see if the power cord was
properly connected to the switch box.

7. While on a two-day mission, this soldier failed to troubleshoot the U M A O CNR
AN/GRC 106. The soldier failed to notice that a fuse bad blown in
the teletype. This caused the rig to be down for two hours.

8. While on an FTX, this soldier was ordered to install and gﬁcrate a U M A O CNR
radio wire integration facility. The soldier installed the facility
according to the manual

9. Assigned to repair the generator on a 2 L2 ton, this soldier determined U M A O CNR
that the problem was simply due to a loose wire.

10. This soldier was assigned to repair a faulty brake light system on a § U M A O CNR
ton. He/she used a multimeter to trace the wiring system from the
inner connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operauon.

11. Upon returning from the ficld, this soldier was told to turn in a U M A O CNR
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

12, This soldier did not install the cryptograph equipment correctly. As a U M A O CNR
result, symptoms indicated that another piece of equipment, a TT4, was
the problem. His/her error made the problem difficuit and time
consumung to identfy,
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Electrical and Electronic Svstems Maintenance - Inspect, install, e
maintawn, of repair electrical or electronic equipment. U - Unacceptabie
M - Marginal
A - Acceptable
O - Qutstanaing
CNR - Cannot Rate

————

—

There was no output from a 3 KW generator being used in the field. U M A O CNR
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

When replacing the wiring harness on a 1.5 KW generator, this soldier U M A O CNR
connected the wires backwards. This caused the power box to burn

out.

After replacing the starter in an M151A2, this soldier started the U M A O CNR

vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

While operating a teletype, this soldier noticed that a fuse was blown. U M A O CNR
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

When a gamma goat with an electrical problem was brought in, this U M A O CNR
soldier connected the STE-ICE to the electrical harness and followed

the technical manual procedures for troubleshooting. He/she correcty

determined that a bad wire in the main barness was causing the

probiem.

This soldier was unable to determine which tool should be used to U M A O CNR
remove an electrical cable from a 2 1/2 ton.

After observing a class on installing and operating a radio set U M A O CNR
(AN/PRC 77), this soldier was able to perform each step that was
outlined during the class,

When the headlights would not work on a 2 U2 ton, this soldier first U M A O CNR
tightened the cannon plug and then replaced the master light switch in

an effort to fix the problem. Had he/she taken the time to

troubleshoot, he/she would have found that a wire was simply

disconnected.
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L

Communication -- Give and receive information using oral, written,
and hana/arm signals Read manuals, publications, maps, etc.
Provide counseling.

10.

11.

12.

This soldier failed to review a case before testifying in court. As a
;:sku.lé,‘ he/she was unable to answer some of the questions he/she was
e

When given 3 points to find on a land navigation course, this soldier
5:)( lost and could not finish the course because he/she could not read
¢ map.

This soldier was called to talk to a potential suicide victim who was
threatening to jump off a bridge. The soldier remained caim while
talking with the victim and was able to talk him/her down.

When this soldier detected enemy movement, he/she reported this to
his/her squad leader by using the proper hand and arm signals. The
platoon moved back and avoirded enemy contact.

This soldier asked a subject several incriminating questions before
advising the subject of hs/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

While on cfal.rol, this soldier observed a soldier with his/her ﬁcldﬁiackct
unbuttoned. The soldier instructed the soldier to button his/her field
jacket and explained the applicable uniform regulation to bim/her.

This new soldier was assigned the task of helping to start a pew system
for routing correspondence. He/she submittecf a detailed written
proposal tor compietely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
receiving their mail and distribution in a more timely manner.

During a routine brake adjustment, this soldier was unable to locate the
adjustment settings in the technical manual

While this soldier was serving as the office receptionist, a soldier came
in requesting help with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

During his/her off-duty hours, this soldier taught himself/herself how to
work puppets so that he/she could use them to teach children about
crime prevention and safety. His/her presentations were so successful
that sciools in the area requested him/her personally and the crime
prevention and safety program was expanded.

During daylight this soldier wrote the patrol order in red iok. When
he/she had to read it at night using a red lens flashiight because of
light discipline, he/she was unable to see the red ink. He/she had to
take the red filter off the flashlight, which jeopardized the position of
the team.

This soldier, while on routine patrol, observed two soldicrs in an

argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their busiaess.
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Communication - Give and receive information usiog oral, written,
and hand/arm signals. Read manuals, publications, maps, etc.
Provide counseling.

14,

16.

17.

18.

When this soldier and a fellow soldier were separated from their unit
during a move out, this soldier was able to use a map and compass to
guide them back to their company’s last command post. As a result,
they linked up with friendly forces and were returned to their unit.

This soldier refuses to consult technical manuals, even when he/she is
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

During a night move, the soldier in charge of sigmalling the truck
behind him with a red lens light failed to tura off the light when his
truck stopped. As a result, the truck bebind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

When asked questions by the company commandér during an in-ranks
inspection, this soldier could not describe how to shoot a back azumuta
using a compass. He/she also was unable to answer quesuoas about
map reading.

This soldier was given the task of transmitting a voice message. The
soldier did not follow proper radio discipline. He/she used wncorrect
call signs and improper prosigns.

This soldier was attempting to interview a woman whose husband was
injured in a car accident. The soldier removed the woman (rom the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary intormation.

When assigued o tac recepiion area (o provide customer service, greet
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offeasive in dealing with clients.

During Staff Weather Operations, this soldier was directed to establish
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard’s
radio operator how to set up teletype communications.
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Individual Combat ~ Engage in combat and survival skills; know
customs and jaws of war.

3.

When éssigncd to be flank security for his squad. this soldier moved
back into the formation whea the vegetation became too thuck and
moved back out when it thioned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was acsigned to escort a new prisoger to his cell in the
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorites at the confinement facilitv.  However, this
soldier verbally abused and criticized the new prisoner, evea though the
prisoner was being cooperative.

This soldier’s unit was pinned dowan by an automatic weasos position.
This soldier jumped up and threw a grenade, destroying the eacmy
position. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search party
found him several klicks away from his destinauoa.

After finding a soldier who had beea exposed to a nerve ageat, this
soldier first put on his protective mask, and admunistered the antdote
to himseif. He then masked the casualty, administered the antidote to
the patient and called for further medical assistance.

This soldier was instructed not to chamber a round into his M16, but
did so anyway. Later, while on patrol, he was surprised by asother
soldier. This soldier automatically fired, seriously injuring the otber
soldier.

During a feld exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, establishing a listeaing post
and installing a telephbone.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge when an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough kaowledge of his =~ |
responsibilities. As a result, the company was belped in achieving

outstandiog ratings.

Although-he was inexperienced in the handling of explosives, this
soldier claimed be had worked with TNT. He accideatally set off the
TNT, however, killing himself and an NCOIC.

Because this soldier did not know how to disasscmble his .45 caliber
pistol, another soldier had to help bim do it.

This soldier was assicned the task of constructing 2 machinegun
emplacement oo the perimeter. He constructcd the posiion using good
concealment and cover. He then properly filled out hus range card
with the correct ticlds of fire and (inal protecrive line,
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M.

Individual Combat - Engage in combat and survival skills; know
customs and laws of war.

14.

16.

[y

18.

19.

20.

=4

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the pawrol back to the point of origin.

Even with the instructions right in front of him, this soldier could mot
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field eavironment. The soldier
failed to search the subject below the waist. Consequenty, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confrostauon with an opponent.

When this soldier, who was point man on a reconnaissance patrol,
noticed a shack to the froat, he got the attention of the leader before
the patrol walked into a suspected enemy positioa.

This soldier observed a prisooer attempting to escape over a feace.
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grcnade
through a window from more than 10° away.
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Name:

Behavioral Incident Standard Setting Questionnaire

31C - SINGLE CHANNEL RADIO OPERATOR

in this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

It a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soidier wouid this be?

Refer to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as gou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of pertormance effectiveness it represents, than circle CNR for "cannot rate.”
Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service im this MOS after Basic and AIT.: Alsc keep -
in mind a1l that you know about the full range of duty assignments for

sh '-Demonstrate leadership and matumy Actas a modc:;ngc
10 peers; support peers and/or provide informal counseling; promote
htary. e LT R ey

1. This soldier spent many duty and non-duty hours.
learning his new MOS, In a few months, he was tops in his:
MOS and was selected as the first. E-4 to cvaluate other:
soldiers in the MOS.

U M A@CNR

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership. -
Therefore, the rater circled the "O" for Outstanding. x




Electrical and Electronic Svstems Maintenance -- Inspect, install,
maintain, Of repawr electrical or electromc equpmenat.

10.

11.

12

When the generator powering an AN/GRC - 142 stopped running, this
soldier switched power to another generator. He/she identified the
problem and repaired the generator.

While on an FTX, the radio that this soldier was operating went out of
tune. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

This soldier told his/her section chief that he/she had installed a new
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was sull not working
right. This resulted in the job having to be done over.

While this soldier was inspecting a generator that was in use, it back-
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears.

Tl;@j soldier correctly replaced a defective wiring harness on a 3/4 ton
trailer.

On an alert, a soldier team was sent to a town in Germany to establish
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
generator was on the correct position, and it was. He/she finally
located the problem when he/she checked to see if the power cord was
properly connected to the switch box

While on a two-day mission, this soldier failed to troubleshoot the
AN/GRC 106. The soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

While on an FTX, this soldier was ordered to install and operate a
radio wire integration facility. The soldier installed the facility
according to the manual

Assigned to repair the generator on a 2 U2 ton, this soldier determined
that the problem was sumply due to a loose wire.

This soldier was assigned to repair a faulty brake light system on a §
ton. He/she used a multimeter to trace the wiring system from the
inner coanectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did oot bring the system back to operation.

Upon returning from the field, this soldier was told to turn in a
defective modem. [nstead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

This soldier did not install the cryptograph equipment correctly. As a
result, symptoms indicated that another piece of equipment, a TT4, was
tbe problem. His/her error made the problem dif?xcult and time
consugung to ideatfy.
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Electrical and Electronic Svstems Maintenance -- Inspect, install,
maintain, or repar electrical or electronic equipment.

14.

16.

17.

18.

19.

There was no output from a 3 KW generator being used in the field.
Without supervision, this soldier used a multimeter to correctly trace
the problem to a fauity regulator.

When replacing the wiring harness on a 1.5 KW generator, this soldier
connected the wires backwards. This caused the power box to burn
out.

After replacing the starter in an *#151A2, this soldier started the
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

While operating a teletype, this soldier noticed that a fuse was blown.
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

When a gamma goat with an electrical problem was brought in, this
soldier connected the STE-ICE to the electrical harness and followed
the technical manual procedures for troubleshooting. He/she correcty
determined that a bag wire in the main harness was causing the
problem.

This soldier was unable to determine which tool should be used to
remove an electrical cable from a 2 1/2 ton.

After observing a class on installing and operating a radio set
(AN/PRC 77), this soidier was able to perform cach step that was
outlined during the class.

When the headlights would not work on a2 2 L2 ton, this soldier first
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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Comgnunicntion_-— Give aad :eceive information using oral, written,
ana panwarm signals. Read manuals, publications, maps, etc.
Provide counseling.

10.

11.

12

This soldier failed to review a case before testifving in court. As a
;:skuli be/she was unable to answer some of the questions he/she was
e

When given 3 points to find on a land navigation course, this soldier
[gft lost and could not finish the course because he/she couid not read
¢ map.

This soldier was called to talk to a_poteatial suicide victim who was
threatening to jump off a bridge. The soldier remained calm while
talking with the vicim and was able to talk him/her down.

When this soldier detected enemy movement, he/she reported this to
his/her squad leader by using the proper hand and arm signals. The
platoon moved back and avoided enemy contact.

This soldier asked a subject several incriminatirg questions before
advising the subject of lus/her rights. As a result, some of the most
serious charges against the subject had to he dropped.

While on cfatrol, this soldier observed a soldic: with hisher field jacket
unbuttoned. The soldier instructed the soldier to buttonm his/ber field
jacket and explained the applicable uniform regulation to himyher.

This new soldier was assigned the task of helping to start a new system
for routing correspondence. He/she submitted a detailed written
proposal tor completely reorganizing the message csnter routing system.
The system was implemented, resulting in the different sections
receiving their wail and distribution in a more timely manner.

During a routine brake adjustment, this soldier was umable to locate the
adjustment settings in the technical manual

While this soldier was serving as the office receptioaist, a soldier came
in requesting belp with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
be/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action,

During his/her off-duty aours, this soldier taught himself/herself how to
work puppets so that he/ske could use them to teach children about
crime prevention and safety. His/her pres:ntations were so successtul
that schools in the area requested him/her personally and the crime
prevention and safety program was expaaded.

During davlight this soldier wrote the patrol order in red ink. When
he/she had to read it at night using a red lens tlashlight because of
light discipline, he/she was unatle to see the red k. He/she had to
take tre red futer off the tlashlight, which jeopardized the position of
the team.

This soldier, while on routine patrol, observed two soldicrs in an

arqument with each other. The soidier talkea to the two soldiers and,
without the threat of force, convinced them to go about their business.
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Communication -- Give and receive information using oral, written,
and hand/arm signals. Read manuals, publications, maps, etc.
Provide counseling.

14.

16.

17.

18.

When this soldier and a fellow soldier were separated from their unit
during a move out, this soldier was able to use a map and compass to
guide them back to their company’s last command post. As a resuit,
they linked up with frieadly forces and were returned to their unit.

This soldier refuses to consuit technical manuals, even when he/she is
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

During a night move, the soldier in charge of signalling the truck
behind him with a red leas light failed to turn off the light when his
truck stopped. As a resuit, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

When asked questions by the company commander during an in-ranks
inspection, this soldier could not describe how to shoot a back azimuth
using a compass. He/she also was unable to answer quesuons about
map reading.

This soldier was given the task of transmitting a voice message. The
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

This soldier was attempting to iaterview a woman whose husband was
injured in a car accident. The soldier removed the woman (rom the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary wiormation.

When assigned to the reception area to provide customer service, greet
clients and aoswer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

During Staff Weather Operations, this soldier was directed to establish
commuanications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard'’s
radio operator how to set up teletype communications.
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Individual Combat ~ Eagage in combat and survival skills; kzow
customs ind laws of war.

1L

When assigned to be flank security for his squad. this soldier moved
back into the formation when the vegetation became too thuck and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner bad cooperated fully with all of the
other soldiers and authorities at the confinement faciitv. However. this
soldier verbally abused and cridcized the new pnsoner, even though the
prisoner was being cooperative,

This soldier’s unit was pinned down by an automatic weacon positon.
This soldier jumped up and threw a grenade, destroyng tne eoemy
position. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search party
found him several klicks away from his desunauon.

After finding a soldier who had been exposed to a nerve agent, this
soldier first put on his protective mask, and administered the anudote
to himseif. He then masked the casuaity, administered the astdote to
the patieat and called for further medical assistance.

This soldier was instructed not to chamber a rouad into his M16, but
did so anyway. Later, while on patrol, be was surprised by anotker
soldier. This soldier automatically fired, seriously wjuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, establishing a listezing post
and installing a telepbone.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge when an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowledge of his
responsibilities. As a result, the company was heiped in achieving

outstanding ratings.

Although he was inexperienced in the handling of cxplosives, this
soldier claimed be bad worked with TNT. He accidentady set off the
TNT, however, killing himself and an NCOIC.

Because this soldier did not kmow how to disasscmecle his .45 caliber
pistol, another soldier bad to help bim do it.

This soldier was assicned the task of coostructing a machizcegun
emplacement oa the perumeter. He constructed the position using good
conceauzent and cover. He then properly tfuled out his range card
with the correct tields of fire and final protecuive line.
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M. lndividug_l_Combat - Engagc in combat and survival skills; know "‘m—‘w
customs and laws of war. U - Unacesctabie ‘
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i
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14. Onp an FTX this soldier, who was serving as the compass man. took the U M A O CNR
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

15. Even with the instructions right in front of him. this soldier could not U M A O CNR
decontaminate his skin with the decontamination kit.

16. This soldier searched a POW in a field eavironment. The soldier U M A O CNR
failed to search the subject below the waist. Consequendy, the POW
pulled out a knife and killed the soldier.

17. This soldier was not using his bavonet-rifle aggressively during training U M A O CNR
and probably would have lost a confrontauon with an opponeat.

18. When this soldier, who was point man on a reconnaissance patrol, U M A O CNR
noticed a shack to the front, he got the attention of the leader before
the patrol walked into a suspected enemy position.

19. This soldier observed a prisoner attempting to escape over a feace. U M A O CNR
The soldier ordered the prisoner to balt and was able to apprenead
the prisoner withowt firing amy shots.

20. Even with hours of practice this soldier was unable to throw a grenade U M A O CNR
through a window from more than 10" away.
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Behavioral Incident Standard Setting Questionnaire

31D - MOBILE SUBSCRIBER EQUIPMENT TRANSMISSION
SYSTEM OPERATOR

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the tyc?es of behavicrs that fit each area. These examples
come from a number of different MOS and they viry in level of effectiveness. Thus, some
incidents illustrate poor pertormance and some illustrate good performance, but they all
illustrate performance within a particular type of job behavior. .

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

It a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what .kind of soldier would this be?

Refer to the one-page handout containing the definitions ot Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as Sou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. if any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."

Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS. ' e e

Example:

ggmp_mm -~ Demonstrate lcadcrsg/ip and n:iatux’ . Act as a madel, give
direction and Jnstraction to peers; support peers and/or provide informal counseling; and promote
a positive public image of the military.
1. This soldier spent many duty and non-duty hours UMA @ CNR
learning his gew MOS. In a few months, he was tops in his

MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Qutstanding.
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Electrical and Electronic Svstems Maintenance -- Inspect, install,
maintain, or repar eiectrical or electromic equipment,

10.

11.

12.

When the generator powering an AN/GRC - 142 stopped running, this
soldier switched power to another generator. He/she identified the
problem and repaired the generator.

While on an FTX, the radio that this soldier was operating weat out of
tunc. The soldier failed to troubleshoot the radio. Instead, he/she
waited for a repair person. It was found that the radio only needed a
minor adjustment which should have been done by the operator.

This soldier told his/her section chief that he/she had installed a new
106 radio in the van as instructed and that it was working well. When
the section chief checked the radio, however, it was still not working
right. This resulted in the job having to be done over.

While this soldier was inspecting a generator that was in use, it back-
fired. He/she was not wearing hearing protection and lost his/her
hearing in both ears.

Tl;ﬁ soldier correctly replaced a defective wiring harness on a 3/4 ton
trauer.

On an alert, a soldier team was sent to a town in Germany to establish
communication with home base. They could not get power from the
generator to the rig, so one soldier checked to see if the circuit
breaker was on. Then he/she checked to see if the switch box on the
generator was on the correct position, and it was. He/she finally
located the problem when he/she checked to see if the power cord was
properly connected to the switch box

While on a two-day mission, this soldier failed to troubleshoot the
AN/GRC 106. To~ soldier failed to notice that a fuse had blown in
the teletype. This caused the rig to be down for two hours.

While on an FTX, this soldier was ordered to install and operate a
radio wire integration facility. The soldier installed the facility
according to the manual

Assigned to repair the generator on a 2 1/2 ton, this soldier determined
that the problem was simply due to a loose wire.

This soldier was assigned to repair a faulty brake light system on a §
ton. He/she used a multimeter to trace the wiring system from the
inger connectors forward, but he/she failed to find the problem--a cut
wire in the turn signal wiring harness. He/she instead replaced the
master switch, which did not bring the system back to operauoa.

Upon returning from the field, this soldier was told to turn ia a
defective modem. Instead of turning it in, the soldier located the
problem and repaired the modem. Thus, the AN/GRC 142 B was kept
off deadline status.

This soldier did not install the cryptograph equipmeat correctly. As a
result, symptoms indicated that another piece of e?uipmcnt. a TT4, was
the problem. His/her error made the problem difficuit and time
consugung to ideatdy.
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Electrical and Electronic Svstems Maintenance -- Inspect, install,

mawmntain, or repawr electrical or electronic equpment.

14,

16

17.

18.

19.

There was no output from a 3 KW generator being used in the field.
Without supervision, this soldier used a multimeter to correctly trace
the problem to a faulty regulator.

When replacing the wiring harness on a 1.5 KW geaerator, this soldier
connected the wires backwards. This caused the power box to burn
out.

After replacing the starter in an M151A2, this soldier started the
vehicle to insure that it worked correctly and also hooked up the STE-
ICE to check the current flow.

While operating a teletype, this soldier noticed that a fuse was blown.
The soldier replaced the blown fuse with one of a different size. This
could have caused the teletype to burn up.

When a gamma goat with an electrical problem was brought in, this
soldier connected the STE-ICE to the electrical harness and followed
the technical manual procedures for troubleshooting. He/she correctly
determined that a baéJ wire in the main harness was causing the
problem.

This soldier was unable to determine which tool should be used to
remove an electrical cable from a 2 1/2 ton.

After observing a class on installing and operating a radio set
(AN/PRC 77), this soldier was able to perform each step that was
outhined during the class.

When the headlights would not work on a 2 1/2 ton, this soldier first
tightened the cannon plug and then replaced the master light switch in
an effort to fix the problem. Had he/she taken the time to
troubleshoot, he/she would have found that a wire was simply
disconnected.
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Communicntion_-- Give and receive information using oral, written,
and hand/arm signals. Read manuals, publications, maps, etc.
Provide counseling,

10.

11

12.

This soldier failed to review a case before testifying in court. As a
rciulé: he/she was unable to answer some of the questions he/she was
aske

When given 3 points to find on a land navigation course, this soldier
got lost and could not finish the course because he/she could not read
the map.

This soldier was called to talk to a potential suicide victim who was
threatening to jump off a bridge. The soidier remained caim while
talking with the victim and was able to talk him/her down.

When this soldier detected cnemy movement, he/she reported this to
his/her squad leader by using the proper band and arm sigpals. The
platoon moved back and avoided enemy contact.

This soldier asked a subject several incriminating questions before
advising the subject of his/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

While on patrol, this soldier observed a soldier with his/her field jacket
unbuttoned. The soldier instructed the soldier to button his/her tield
jacket and explained the applicable uniform regulation to him/her.

"This new soldier was assigned the task of helping to start a new system
for routing correspondence. He/she submitted a detailed written
propasal tor completely reorganizing the message center routing system.
The system was implemented, resulting in the different sections
receiving thewr mail and distribution in a more timely manner.

During a routine brake adjustment, this soldier was upable to locate the
adjustment settings in the technical manual

While this soldier was serving as the office receptionist, a soldier came
in requesung heip with a personnel action. Because the soldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficient service on the action.

During his/her off-duty hours, this soldier taught himself’herself how to
work puppets so that he/she could use them to teach children about
crime prevention and safety. His/her presentations were so successful
that schools in the area requested him/her personally and the crime
preveation and safety program was expanded.

During daylight this soldier wrote the patrol order in red ink. When
he/she had to read it at night using a red lens tlashlight because of
light discipline, he/she was unable to see the red ick. He/she had to
take the red futer off the flashlight, which jeopardized the position of
the team.

This soldier, while on routine patrol, observed two soldicrs in an

argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their business.

7-37

U - Unacceprable

M - Marginat

A - Acceptable

O - Qutstanding
CNR - Cannot Rate

U M

U M

U M

U M

U M

U M

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR




Communication - Give and receive information using oral, written,
and bhana/arm signals. Read manuals, publications, maps, etc.
Provide counseling.

14,

16.

17.

18,

When this soldier and a fellow soldier were separated from their unit
during a move out, this soldier was able to use a map and compass to
guide them back to their company’s last command post. As a resuwt,
they linked up with friendly forces and were returned to their unit.

This soldier refuses to consult technical manuals, even when hesshe is
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

During a night move, the soldier in charge of signalling the truck
behind him with a red leas light failed to turn off the light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

When asked questions by tbe company commander during an in-ranks
inspection, this soldier could not describe how to shoot a back azimuth
using a compass. He/she also was unable to answer quesuons about
map reading.

This soldier was given the task of transmitting a voice message. The
soldier did not follow proper radio discipline. He/she used incorrect
call signs and improper prosigns.

This soldier was attempting to interview a woman whose busband was
injured in a car accident. The soldier removed the woman from the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary information.

When assigned to the reception area to provide customer service, greet
clients and anmswer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

During Staff Weather Operations, this soldier was directed to establish
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard’s
radio operator how to set up teletype communicatons.

7-38

U - Unacceptabte

M . Marginat

A - Acceptable

O - Qutstanding
CNR - Cannot Rate

Uu M A O
Uu M A O
U M AO
U M A O
U M A O
U M A O
U M AO
U M A O

CNR

CNR

CNR

CNR

CNR

CNR

CNR

CNR




Individual Combat —~ Engage in combat and survival skills; know
customs aad laws of war.

1L

When assigned to be flank security for his squad. this soldier moved
back into the formation when the vegetation became too thuck and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner bad cooperated fully with all of the
other soldiers and authorities at the confinement facility. However, this
soldier verbally abused and criticized the new pnisomer, even though the
prisoner was being cooperatve.

This soldier’s unit was pinned down by an automatic weaooa position.
This soldier jumped up and threw a grenade, destroyng the eaemy
position. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search pasty
found him severai klicks away from his desunauoa.

After finding a soldier who had been exposed to a nerve ageat, this
soldier first put on his protective mask, and administered the astidote
to himseif. He then masked the casuaity, adminisiered the anudote (o
the patient and called for further medical assistance.

This soldier was instructed not to chamber a round iato his M16, but
did so anyway. Later, while on patrol, he was surprised by amotzer

soldier. This soldier automatically fired, seriously injuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, establishing a listeaung post
and installing a telephone.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge when an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough koowiedge of his
responsibilities. As a result, the company was helped in achieving
outstanding ratings.

Although he was inexperienced in the handling of cxplosives, this
soldier claimed be bad worked with TNT. He accidentally set otf the
TNT, however, killing himseif and an NCOIC.

Because this soldier did aot kaow haw to disasscmble his .45 caliber
pistol, apother soldier bad to help him do it.

This soldier was assizned the task of copstructing a machiaegun
emplacement on the pertmeter. He constructed the position using good
concealment and cover. He then properly filled out his range card
with the correct fields of fire and final protective line.
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Individual Combat -- Engage in combat and survival skills; know

customs and laws of war.

14.

16.

17.

18.

19.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him. this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confrontation with an opponent.

When this soldier, who was point man on a reconnaissance patrol,
noticed a shack to the front, be got the attention of the ieader before
the patrol walked into a suspected enemy position.

This soldier observed a prisoner attempting to cscape over a fence.
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10° away.
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Name:

Behavioral Incident Standard Setting Questionnaire

51B - CARPENTRY AND MASONRY SPECIALIST

In this section of the workshop we would iike you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good perftormance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourseif the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier wouid this be?

Refer to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Qutstanding performance to guide you as éou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for “cannot rate."

Please make sure that you circle only one response for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MQS after Basic and AIT. Alsc keep
in mind all that you know about the full range of duty assignments for
this MOS. o : R '

ship -- Demonstrate leadership and maturity. Act as a model, give
10 B on to peers; support peers and/or provide informal counseling; and promote
a positive public image of the military.

1. This soldier spent many duty and non-duty hours . UMA @ CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
wha consistently performed like this example would be demonstrating outstanding leaderslh.ip.
Therefore, the rater circled the "O" for Outstanding.
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Vehicle and Equipment Operations - Drive or opsrate heavy
mechanical equpment.

10.

11.
12,

14.

While this soldier was driving an 8 ton goer up a hill, the transmission
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

As the driver of an MG60A1 on a road march, this soldier maintained
the proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

While driving an M915 hauling hazardous cargo, this soldier drove the
truck through a tunnel.

During a tactical road march on an ARTEP, this soldier’s tank came
under enemy fire. He quickly and successfully maneuvered the tank to
a safe locatuon using proper terrain features.

This soldier overloaded the hoist capacity and was reckless when the
load was in the air. His actions resuited in the injury of one man and
damage to the vehicle and the hoist.

While driving the tank to the wash rack, this soldier failed to use a
ground guide. He hit a car and a fence while he was backing up.

While driving a tractor and 5000 gallon tanker on an icy road, the
tanker started to jack knife. The soldier carefully steered the vehicle
and got coantrol of the tanker before crashing.

This soldier failed to use a rear ground guide when backing up the
tank. He smashed into another tank, damaging both tanks.

While delivering cargo to soldiers in the field at night, this soldier’s
\ghiclcmg?t stuck. This soldier used the self recovery system to free
e vehicle.

This soldier did not hook up the lifting shackles correctly when using a
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

This soldier was given a badge for driving 2 years without an accident.

This soldier, while driving a howitzer, exceeded the safe speed and
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

This soldier was assigned to recover a 2 12 ton. When he arrived at
the disabled vehicle, he hooked up the tow bar, made the proper
counnections, rigged a safety chain between the inside of the bumper
and the bhoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

While driving a 1/4 ton vehicle cn commitment, this soldier started off
in second gear,
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Vehicle and Equipment Operations -- Drive or operate heavy

mechamcal equpment,

16.

17.

18.

19.

While driving his tank during a field training exercise, this soldier
always looked for the best route to travel and the best battle positions
to park the tank.

This soldier was sent to recover a 1 1/4 ton that had gone over on its
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about $500.00 more damage than the accident had caused.

This soldier was driving too fast in a night convoy and hit the vehicle
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

While driving across an open field, this soldicr drove into a swamp and
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

This soldier used the proper passive defense procedures when he/she
encountered soiper fire.

This soldier failed to move his howitzer into position. This resuited in
a delay for the entire section.
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Individual Combat —~ Engage in combat and survival skills; know
customs and jaws of war,

10.

11

When assigned to be flank security for his squad. this soldier moved
back into the formation when the vegetation became too thick and
moved back out when it thinned.

This soldier failed to lower his bead while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner had cooperated fu - with all of the
other soidiers and authorines at the confinement facu.... However, tb's
soldier verbally abused and criicized the new prisoner, even thouch the
prisoner was being cooperauve.

This soldier’s unit was pinned duwn by an automatic weapon ocsition.
This soldier jumped up and threw a gremade, destroywg lae eoemy
position. But the soidier was killed, too.

This soldier got lost during a land navigation exercise. A seasch party
found him several klicks away from his desunauon.

After finding a soldier who had been =xposed to a nerve ageat, this
soldier first put onm his protective mask, and administered the antdote
to himseif. He then masked the casualty, administered the asudote (o
the patient and called for further medical assistaace.

1his soldier was instructed not to chamber a round into nis M16. but
did so anyway. Later, while on patrol, he was surprised by anotzer
soldier. This soldier automatically fired, seriously injuring tbe other
soldier.

During a field exercise, this soidier failed to perform his assigned
duties of constructing a fighting position, establishing a listeaing post
and installing a telephone.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge whea an individual eatered the
company area.

During this soldier’s tour of guard duty, the field officer of the day ac+
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowiedge of his )
responsibilities. As a result, the company was heiped in achieviog
oulstanding ratings.

Although he was inexperienced in the haadling of cxplosives, this
soldier claimed he had worked with TNT. He accideataily set off the
TNT, however, killing himself and an NCOIC.

Because this soldier did not koow how to disasscmble his .45 caliber
pistol, another soldier bad to help him do it.

This soldier was assicned the task of coaostructing a machioegun
emplacement on the pervmeter. He construcicd the position using good
conceaiment and cover. He then properly fuled out tus range card
with the correct lields of fire and final protective line.
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M.

Individual Combat -- Engage in combat and survival skills; know

customs and laws of war.

14.

16.

17.

18.

19.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the pownt of origin.

Even with the instructions right in front of him. this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confrontation with an opponent.

When this soldier, who was point man on 2 reconnaissance pauol,
noticed a shack to the fromt, he got the attention of the ieader betore
the patrol walked into a suspected encmy posiuon.

This soldier observed a prisoner attempting to escape over a fence.
The soldier ordered the prisoner to halt and was able to apprehend
the prisoner without firing any shots.

Even with hours cf practice this soldier was unable to throw a gresade
through a window trom more than 10’ away.
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Name:

Behavioral Incident Standard Setting Questionnaire
54B - CHEMICAL OPERATIONS SPECIALIST

In this section of the workshop we would like you to heip us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the types of behaviors that fit each area. These examples
come from a number of different M&S and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good pertormance, but they all
illustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MiOS that you are rating. Then for each behavioral incident ask yourself the following
question:

It a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Reter to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Qutstanding performance to guide you as 8“ make your ratings. Make your
ratings by thinking of similar types of incidents tor your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is so unfamillar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for “cannot rate."
Please make sure that ycu circle only one response for each example.

e —
— — — e _—

Remember:  As you make your ratings, think about soldiers who have
about 24 months of service in this M0S after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS.

Example:

Dw -- Demoastrate leadership and maturity. Act as a modcal;lgive
irection and imstryction to peers; support peers and/or provide informal counseling; promote
a positive public image of the military,

1. This soldier speat many duty and non-duty hours UM A @ CNR
learning his new MOS. In a few months, he was tops in his
MOS and was sclected as the first E-4 to evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
who consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Qutstanding.
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Vehicle and Equipment Operations — Drive or operate heavy
mechancal equipment.

10.

11.
12.

14.

While this soldier was driving an 8 ton goer up a hill, the transmission
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

As the driver of an M60A1 on a road march, this soldier maintained
the proper interval between his vehicle and the one in fromt of his, and
also maneuvered properly through different types of terrain.

While driving an M915 hauling hazardous cargo, this soldier drove the
truck through a tunnel

During a tactical road march on an ARTEP, this soldier’s tank came
under enemy fire. He quickly and successfully maneuvered the taok to
a safe location using proper terrain features.

This soldier overloaded the hoist capacity and was reckless when the
load was in the air. His actions resulted in the injury of one man and
damage to the vehicle and the hoist.

While driving the tank to the wash rack, this soldier failed to use a
ground guide. He hit a car and a fence while he was backing up.

While driving a tractor and S000 gallon tanker on an icy road, the
tanker started to jack knife. The soldier carefully steered the vehicle
and got conuol of the tanker before crashing.

This soldier failed to use a rear ground guide when backing up the
tank. He smashed into another tank, damaging both tanks.

While delivering cargo to soldiers in the field at night, this soldier’s

vehicle got stuck. This soldier used the self recovery system to free
the vehicle.

This soldier did not hook up the lifting shackles correctly when using a
wrecker to recover a jeep. When he pulled away with the wrecker, the
jeep tore loose.

This soldier was given a badge for driving 2 years without an accident.

This soldier, while driving a howitzer, exceeded the safe speed and
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal property as well as the gun.

This soldier was assigned to recover a 2 1/2 ton. When he arrived at
the disabled vehicie, he hooked up the tow bar, made rhe proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1,2 ton was successfully towed back to the shop.

While driving a 1/4 ton vehicle on commitment, this soldier started off
in second gear.
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Vehicle and Equipment Operations - Drive or operate heavy

mechanical equpmeant.

18.

19.

16.

17.

While driving his tank during a field training exercise, this soldier
always looked for the best route to travel and the best battle positions
to park the tank

This soldier was sent to recover a 1 1/4 ton that had gome over on its
side on a hill. He rigged the vehicle incorrectly before pulling it,
causing about $500.00 more damage than the accident had caused.

This soldier was driving too fast in a night convoy and hit the vehicle
ahead of him/her when he/she rounded a curve and found the convoy
had stopped.

While driving across an open field. this soldier drove into a swamp and
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

This soldier used the proper passive defease proczdures when he/she
encountered smiper fire.

This soldier failed to move his howitzer into positicn. This resulted in
a delay for the entire section.
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Individual Combat ~ Engage in combar and survival skills: know
customs and laws of war.

10.

1L

12.

When assigned to be flank security for his squad. this soldier moved
back iato the formation when the vegetation became too thick and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorines at the confinement facility. However. this
soldier verbally abused and cridcized the new prisoaer, even though the
prisoner was being cooperative.

This soldier’s unit was pinned down by an automatic weaoon positioa.
This soldier jumped up and threw a greanade, destroyng tze enemy
positon. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search parcy
found bim several klicks away from his desunauoa.

After finding a soldier who had been exposed to a merve ageat, this
soldier first put on his protective mask, and administered the antidote
to himseif. He taen masiked the casualty, administered the antidote to
the patient and called for further medical assistance.

This soldier was instructed not to chamber a round into his M16, but
did so anyway. Later, while on patrol, he was surprised by amotnar
soldier. This soldier automatically fired, seriously wnjuring the otber
soldier.

During a field exercise, this s~idier failed to perform his assigned
duties of conmstructing a fighting position, estaolishing a listezing post
and installing a telephoae.

While performing field duties at a dismount point, this soldisr failed to
use a sign/countersign challeage when an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approacked. This soldier aggressively
challenged them and displayed thorough ksmowiedge of his
responsibilities. As a result, the company was heiped in achieving
outstanding ratings.

Although he was inexperienced in the baadiing of cxplosives, this
soldier claimed he had worked with TNT. He accidentady set off the
TNT, however, killing himseif and an NCOIC.

Because this soldier did zot koow how to disasscmble his .45 caliber
pistol, anotber soldier bad to help him do .

This soldi=r was assicmed the task of coastructing a2 machisegun
empiaczxant cn the peruneter. He constructed the position using good
conccaiment and cover. He then properiy liled out tus racge card
with the correct llelds of fire and faa protccuve hine.
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Indivicual Combat -- Engage in combat and survival skills; know

customs and laws of war.

14

16.

17.

18.

19.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him. this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a controntation with an opponent.

When this soldier, who was point man on a reconnaissance patrol,
noticed a shack to e front, he got the attentzon of the ieader before
the patrol walked into a suspected enemy postton.

This soldier observed a prisoner attempting to escape over a fence.
The soldier ordered the prisoner to bait and was able to apprebend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a gresade
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire

55B - AMMUNITION SPECIALIST

In this section of the workshop we would like you to heip us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples ot the tyc;)es of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good pertormance, but they all
illustrate pertormance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask ycurself the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the exampie incident, what kind of soldler would this be?

Refer to the one—gage handout containing the definitions of Unacceptable, Marginai,
Acceptable, and Outstanding performance to guide you as 5ou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level ot effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for "cannot rate."

Please make sure that you circle only one response for each exampie.

e e

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MQS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for
this MOS. o e -

—— — el

Example: .
Demonstrgte Ieadership -- Demonstrate leadership and maturity. Act as a model, give

direction and instruction to peers;, support peers and/or provide informal counseling; and promote
a positive public image of the mxixtary

1. This soldier spent many duty and non-duty hours UM A @ CNR
learning his new MOS. In a few months, he was tops in his
MOS and was selected as the first E-4 (o evaluate other
soldiers in the MOS.

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
whao consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Outstanding.
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Vehicle and Equipment Operations - Drive or operate heavy
mechamcal equpment.

10.

11.
12

14

While this soldier was driving an 8 ton goer up a hill, the transmission
locked. When the soldier tried to force it by stepping on the gas
pedal, the engine blew up.

As the driver of an M60A1 on a road march, this soldier maintained
tbe proper interval between his vehicle and the one in front of his, and
also maneuvered properly through different types of terrain.

While driving an M915 hauling hazardous cargo, this soldicr drove the
truck through a tunnel.

During a tactical road march on an ARTEP, this soldier’s tank came
under enemy fire. He quickly and successfully maneuvered the tank to
a safe location using proper terrain features. .

This soldier overloaded the hoist capacity and was reckless when the
load was in the air. His actions resuited in the injury of one man and
damage to the vehicle and the hoist.

While driving the tank to the wash rack, this soldier failed to use a
ground guide. He hit a car and a fence while he was backing up.

While driving a tractor and 5000 gallon tanker on an icy road, the
tanker started to jack knife. The soldier carefully steered the vehicle
and got coatrol of the tanker before crashing.

This soldier failed to use a rear ground guide when backing up the
tank. He smashed into another tank, damaging both tanks.

While delivering cargo to soldiers in the field at night, this soldier's
&L';hxclchigé?t stuck. This soldier used the self recovery system to free
¢ vehicle.

This soldier did not hook up the lifting shackles correctly when using a
wrecker to recover a jeep. When be pulled away with the wrecker, the
jeep tore loose.

This soldier was given a badge for driving 2 years without an accident.

This soldier, while driving a howitzer, exceeded the safe speed and
pivoted the gun too sharply. He hit a sidewalk, causing damage to
personal- property as well as the gun.

This soldier was assigned to recover a 2 1/2 ton. When he arrived at
the disabled vehicle, he hooked up the tow bar, made the proper
connections, rigged a safety chain between the inside of the bumper
and the hoist hook, and raised the vehicle off of its front wheels. The
2 1/2 ton was successfully towed back to the shop.

While driving a 1/4 too vehicle on commitment, this soldier started off
in second gear,
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Vehicle and Equipment Operations -- Drive or operate heavy
mechanical equipment.

16.

17.

18.

19.

While driving his tank during a field training exercise, this soldier
always looked for the best route to travel and the best battle positions
to park the tank.

This soldier was sent to recover a 1 1/4 ton that had gone over on its
side on a hill. He rigged the vehicle incorrectly before puiling i,
causing about $500.00 more damage than the accideat had caused.

This soldier was driving too fast in a night convoy and hit the vehicle
ahead of him/her when he/she rounded a curve and found the convoy
bad stopped.

While driving across an open field, this soldier drove into a swamp and
then shifted gears. As a result, his tank became stuck in the swamp
and had to be pulled out.

This soldier used the proper passive defense procedures when he/she
encountered sniper fire.

This soldier failed to move his howitzer into position. This resulted in
a delay for the eamtire section.
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Clerical - Type; follow standard procsdures to complete forms, copy,
file, and retneve information; distnbute, inspect, store, and ship
materials.

3.

10.

14.

This soldier typed a message in 16-line format and transmitted it within
the prescribed time.

When performing a PMCS in preparation for dispatch, this soldier did
not properly fill out the DA 2404 heading. He also rfailed to record
on the form several deficieacies with the vehicle.

This soldier left the motor pool without essuring that his/her log a0k
was complete. He/she was later involved in an accident and was
subsequently reprimanded for not baving the proper forms on band.

After being involved in a minor accident in a smail town, this soldier
filled out Form 91 completely and correcty, obtamned a list of
witnesses, and filed a compiete report.

The soldier’s job was to type routine letters and ccdorsemests.
Because hesshe cypes siowiy, hesshe falls benuna in- work.

This soldier did not record shots givea to soldiers on their individual
shot records. As a resuilt, many soidiers were givea saols over agaun.

This soldier was taking aa inventory of equipment stored in a chest.
He/she was careful to follow the inventory saeet to ensure that the
chest was properiy loaded.

When assigned to type monthly reports for Higher HQ, this soldier
often submuts reports with oumerous errors and strikeovers. Taese
errors must be corrected, thus the reportsare oftea late.

This soldier is required to pick up mail in the unit mauroom once a
day and bold a mail call hour. One day after mail call hour, this
soldier took the remaining mail and kept it in hissber room overnigat
rather than returning it to the urit mailroom.

This soldier wrote a 1408 (Armed Forces Traffic Ticket) without
makinog any errors.

When this newly assigned soldier was asked to type a draft letter,
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and couid not follow the provided format. As a result,
another soldier was asked to type the draft letter.

This soldier did not have the recsiving soldier sign the GBL documeat
when be/she dronped off hissher S1S0,C20 load. The recsiving umt
later claimed they had never received the load, and the soldier was
liable for the cargo.

When assigned to file letters and documents, this soldier failed to sort
documezts wn alpbabetical and oumer:ical order. As a result, other
officc psrsonnel spent many hours trying to locate these documents
the tiles.

When instructed to type a draft in final form, this soldicr submitted a

typed copy with oo strikeovers and with crasures that were zeat and
legible. The tinal product retlected the ‘textbook’ umage.

7-54

U - Unaccantatle

M - Marginal

A - Accspradls

O - Quistanding
CNR - Cannot Rate

U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O
U M A O

CNR

CNR

QR

CNR
CNR

CR

CNR

CNR

CNR

CNR

CxR

CNR




Clerical -- Type; follow standard procedures to complete forms, copy,
file, agaclis retrieve information; distribute, inspect, store, and ship
materials,

16.

17.

18.

19.

20.

When personal mail appeared along with distribution documeats, this
soldier failed to forward the personal mail to the unit mairoom as per
Army regulations.

When instructed to prepare a form (DA Form 3964) to transfer the
accountability of a SECRET document to an NCQ, this soldier
prepared the form accurately.

On a Monday, this soldier was tasked to type a training schedule for a
suspense of Friday. The task was finished on Wednesaay.

When dispatching keys, this soldier failed to sign them out properly,
resulting in some of the keys being [ost.

When assigned to prepare a request for approval of a form, this soldier
prepared five copies and prepared a numernical as well as a fuacuonal
control card for the form.

Although this soldier knew nothing about the unit filing system, he/she

offered to update the system. This soldier could not compicte the job
alone and asked ancther soldier for kelp.
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Individual Combat ~ Engage in combat and survival skills: know
customs aad laws of war.

10.

i1

When assigned to be flank security for his squad. this soldier moved
back into the formation when the vegetation became too thuck and
moved back out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a mew prisoner to his cell in the
confineraent facility. The prisoner had cooperated fully with all of the
other scldiers and authorites at the confinement facilit. However, this
soldier verbally abused and criticized the new prisoger, even thouch the
prisoner was being cooperative.

This soldier’s unit was pinned down by an automatic weaoonr positioa.
This soldier jumped up and threw a grenade, destroying we eaemy
posiuon. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A scarch parcy
found him several klicks away from his desunaton.

After finding a soldier who had beea exposed to a nerve ageat, this
soldier first put on his protective mask. and administered ibe astidote
to himseif. He then masked the casualty, administered the aatidote @0
the patient and called for further medical assistance.

This soldier was instructed not to chamber a round into his M16. but
did so anyway. Later, while on patrol, he was surprised by amowsr
soldier. This soldier automatically fired, seriously injuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of coastructing a fighting position, estaplishing a listezing post
and instailing a telephone.

While performing field duties at a dismount point, this soldier failed to
use a sign/countersign challenge whea an individual eniered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowiedge ot his
responsibilities. As a result, the company was heiped in achieving
outstanding ratings.

Although he was inexperienced in the bandling of cxplosives, this
soldier claimed he had worked with TNT. He accidentaily set off the
TNT, however, killing himself and an NCOIC.

Because this soldier did not know how to disasscmble his .45 caliber
pistol, another soldier had to help bhim do it

This soldisr was assicned the task of coastructing a2 machizegun
emplacement oa the penimeter. He construcicd the position using good
conceainent and cover. He then properiy {illed out tus range card
with the correct lields of fue and final protecuve line.
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Individual Combat -- Engage in combat and survival skills: know
customs and laws of war.

14,

16.

17.

18.

20.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him. this soldier could not
decontaminate his skin with the decontamination kit.

This soldier searched a POW in a field environment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confroatatoa with an opponent.

When this soldier, who was point man or a reconnaissance patrol,
noticed a shack to the front, he got the attention of the leader before
the patrol walked into a suspected enemy position.

This soldier observed a prisoner attempting to escape over a feace.
The soldier ordered the prisoner to h:i. and was able to apprebead
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10' away.
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Name:

Behavioral Incident Standard Setting Questionnaire
95B - MILITARY POLICE

In this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or examples of performance, have been provided
by other SMEs as samples of the ty(?es of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents iliustrate poor performance and some illustrate good pertormance, but they all
ilustrate performance within a particular type of job behavior.

For each area, read the definition and think of similar types of tasks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourself the following
question:

it a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-page handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as you make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level of effectiveness of incident. If any incident is s¢ unfamiliar that you cannot decide
what level of performance effectiveness it represents, than circle CNR for ‘cannot rate."

Please make sure that you circle only one responsa for each example.

Remember: As you make your ratings, think about soldiers who have
about 24 months of service in this MQOS after Basic and AIT. Aiso keep
in mind all that you know about the full range of duty assignments for
this MOS. : \ :

o
——

Exampie:

Dcmo%&- Leadership -- Demonstrate leadership and maturiry. Act as a model, give
direction and mstruction to peers; support peers and/or provide informal counscling and promote
a positive pablic' image of the military,

1. This soldier spent many duty and non-duty hours UM A @ CNR
learning his nesw MOS. Ia a few moaths, he was tops in his
MOS and was selected as the first E-4 to cvaluate other
soldiers in the MOS.

The rater read the delnition of Demonstrate Leadership and the example and decided that a soldier
wha consistently performed like this example would be demonstrating outstanding leadership.
Therefore, the rater circled the "O" for Outstanding.
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Clerical -- 'I‘ypc;"foglow standard procsdures to comglata forms, copy,
file, ana retrieve information; distribute, inspect, store, and ship
matenais.

10.

14.

This soldier typed a message in 16-line format and transmitted it within
the prescribed time.

When performing a PMCS in preparation for dispatch, this soldier did
not properly fill out the DA 2404 heading. He also failed to record
on the form several deficiencies with the vehicle.

This soldier left the motor pool without ensuring that his/her log book
was complete. He/she was later involved in an accidsnt and was
subsequently reprimanded for not having the proper forms on hand.

After being involved in a minor accident in a smail town. this soldier
filled out Form 91 compietelv and correcuy, obtawned a list of
witnesses, and filed a complets report

The soldisr’s job was to tvpe routine letters and ecdersemezts.
Because ne/she rypes siowly, hessne ralls benina ia work.

This soldier did aot record shots given to soldiers on their individual
shot records. As a resuit, mapy soidiers were given sBo(s over again.

This soldier was raking an investory of equipment stored in a chest.
He/she was carerul to follow the inventory shect to easure that the
chest was properiy loaded.

When assigned to type monthly reports for Higher HQ, this soidier
often submmus reports with oumerous errors ana siriksovers. Tosse
errors must be corrected, thus the reports are oftea late.

This soldier is required to pick up mail in the unit maiircom ogce a
day and hold a mail call bour. One day after mau call hour, this
soldier took the remaining mail and kezt it ia hisher room overzight
rather than returning it to the umt mairoom.

This soldier wrote a 1408 (Armed Forces Traffic Ticket) witkout
making any errors.

When this newly assigned soldier was asked to type a draft letter,
he/she could not operate the typewriter, could not spell, used improper
abbreviations, and couid not follow ihe provided format. As a resul,
another soldier was asked to type the drait letter.

This soldier did not have the recsivicg soldisr sign the GBL dccumez
when hefshe dropped off hisher 3152000 load. Thz recsiving uzit
later claimed they bad aever rsceived the load, and the soidier was
liable for the cargo.

Whean assigned to file letzzrs and documents, this soldier failed to sort
documeats wn alpbabetical and oumerical ordsr.  As a resuit, other
officc personzsi spent many bours trying to locate these documents ia
the tiles.

When izstrucied to type a drait in final form, this soldicr submitted a
7P

fyped copy wita 00 strikeovers aod wata erasures that were nzat and
legioie. The final product retlected the ‘textiuc’ ‘age.
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Clerical -- Type; follow standard procedures to complete forms, copy,

file, and retnieve information; distribute, inspect, store, and ship
materiais.

16.

17.

18.

19.

20.

When personal mail appeared along with distribution documents, this
soldier failed to forward the personal mail te the unit mailroom as per
Army regulations.

When instructed to prepare a form (DA Form 3964) to transfer the
accountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

On a Moaday, this soldier was tasked to type a training schedule for a
suspense of Friday. The task was finished on Wedaesday.

When dispatching keys, this soldier failed to sign them out properly,
resulting 1 some of the keys being lost.

When assigned to prepare a request for approval of a form, this soldier
prepared five copies and prepared a numerical as well as a functional
control card for the form.

Although this soldier knew nothing about the unit filing system, he/she

offered to update the system. Ths soldier could not compiete the job
alone and asked another soldier for help.
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Communication -- Give and receive information using oral, written,
and hand/arm signals. Read manuals, publications, maps, etc.
Provide counseling.

10.

11.

12.

This soldier failed to review a case before testifying in court. As a
result, he/she was unabic to answer some of the questions he/she was
asked.

When given 3 points to find on a land navigation course, this soldier
ﬁ;)( lost and could not finish the course because he/she could not read
€ map.

This soldier was called to talk to a potentia’ suicide victim who was
threatening to jump off a bridge. The soldie. remained calm while
talking with the victim and was able to talk himvher down.

When this soldier detected enemy movement, he/she reported this to
his/her squad iecagsr by using the proper band and arm signais. The
platoon moved back and avoided enemy contact.

This soldier asked a subject several incriminating questions before
advising the subject of his/her rights. As a result, some of the most
serious charges against the subject had to be dropped.

While on (fau'ol, this soldier observed a soldier with bis/her field jacket
unbuttoned. The soldier instructed the soldier to button his/her field
jacket and explained the applicable uniform regulation to himyher.

This new soldier was assigned the task of helping to start a new system
for routing correspondence. He/she submitted a” detailed written
proposal tor completely reorganizing the message center routing system.
The system was implemeated, resulling in the different sections
receiving their mail and distribution in a more timely manner.

During a routine brake adjustment, this soldier was unable to locate the
adjustment settings in the technical manual.

While this soldier was serving as the office receptionist, a soldier came
in requesting help with a personnel action. Because the scldier was
uncertain about which office was responsible for processing the action,
he/she made several phone calls and then referred the soldier to the
correct office. As a result, the soldier was able to obtain quick and
efficieat service on the action.

During his/her off-duty hours, this soldier taught himself/herself how to
work puppets so that he/she could use them to teach children about
crime prevention and safery. His/her presentations were so successful
that scEeols in the area requested him/her personally and the crime
prevention and safety program was expanded.

During daylight this soldier wrote the patrol order in red ink. When
hr/she bnd to read it at night using a red lens tlashlicht because of
light discipline, he/she was unable to see the red ink. He/she had to
take the red filter off the tlashlight, whick jeopardized the position of
the team.

This soldier, while oa routize pucrol, observed twao soldicrs tn an

argument with each other. The soldier talked to the two soidiers and,
without the threat of force, convinced them to go about their business.
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Communication -- Give and receive information using oral, written,

and hand/arm signals. Read manuals, publications, maps, etc.
Provide counseling.

14.

16.

17.

18.

When this soldier and a fellow soldier were separated from their unit
during a move out, this soldier was able to use¢ a map and compass to
guide them back tn their comprany’s a5t :_zicand post. As a result,
they linked up with friendly forces and were returned to their unit,

This soldier refuses to consult technical manuals, even when he/she is
not sure of what to do. As a result, other soldiers often have to finish
up jobs that he/she starts.

During a night move, the soldier in charge of signalling the truck
behind him with a red leas light failed to turn off the Light when his
truck stopped. As a result, the truck behind him rammed into the
tube of the howitzer, causing extensive damage to both the howitzer
and the truck.

When asked questions by the company commander during an in-ranks
inspecticn, this soldier could not describe how to shoot a back azimuth
using a compass. Heyshe also was unable to answer questions about

map reading.

This soldier was given the task of transmitting a voice message. The
soldier did not follow proper radio discipline. He/she used iacorrect
call signs and improper prosigns.

This soldier was attempting to interview a woman whose husband was
injured in a car accident. The soldier removed the woman from the
scene of the accident before questiomng her. This way the woman was
able to calm down .zd give the soldier the necessary wnformation.

When assigned to the reception area to provide customer service, greet
clients and answer phones, this soldier did not use proper tact. He/she
was rude and offensive in dealing with clients.

During Staff Weather Operations, this soldier was directed to establish
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the Natonal Guard's
radio operator how to set up teletype communications.
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Individual Combat — Engage in combat and survival skills: know
customs and laws of war.

10.

11

When assigned to be flank security for his squad. this soldier moved
back into the formauon when the vegetation became too thick and
moved bick out when it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell in the
confinement facility. The prisoner had cooperated fully with all of the
other soldiers and authorites at the confinement facility. However, this
soldier verbally abused and criticized the new prisoner, even though the
prisoner was being cooperative.

This soldisr’s unit was picoed down by an automatic weaooa position.
This soldier jumped up and threw a gremade, destroying tae encmy
position. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search party
found him several klicks away from his destinauon.

After finding a soldier who had been exposed to a nerve agent, this
soldier first put on his protective mask, and administered the anutidote
to himseif. He then masked the casuaity, administered the anudote to
the patieot and called for further medical assisiance.

This soldier was instructed not to chamber a round iato his M16, but
did so anvway. Later, while on patrol, he was curprised by agotber
soidicr. This soldier automatically fired, seriously wjuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
duties of constructing a fighting position, estaolishing a listezizg post
and installing a telephoane.

While performing field duties at a dismount point, this soldier failed to
use a sign/couctersign challenge when an individual eatered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the officer of the guard approached. This soldier aggressively
challenged them and displayed thorough knowiedge of his i
responsibilities. As a result, the company was heiped in achieving
outstanding ratings.

Although he was inexperienced ia the haadling of cxplosives, this
soldier claimed he had worked with TNT. He accideatally set off the
TNT, haowever, killing himself and an NCOIC,

Because this soldier did not koow how to disasscmble his .45 caliber
pistol, anather soidier had to help him do 1.

This soldier was assicned the task of coastructing a machigegun
emplacement on the perimeter. He construcied the position using good
conceatment and cover. He then properly filled out his range card
with the correct fields of fue aad final protecuve line.
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M.

Individual Combat -~ Engage in combat and survival skills; know

customs and iaws of war.

14.

16.

17.

18.

19.

On an FTX this soldier, who was serving as the compass man, tock the
patrol on a pre-planned route to the objective rallying pownt. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him. rhis soldier could not
decontaminate his skin with the decontamipation Kit.

This soldier searched a POW in a field eavironment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled ou: a knife and killed the soldier.

This soldier was not usirg his bayonet-rifle aggressivelv dunng traiming
and probably would have lost a confronmtation with an oppoasent.

When this soldier, who was point man on a reconnaissance patrol.
noticed a shack to the froot, he got the attention-of the icader berore
the patrol walked into a suspected enemy posiuon.

This soldier observed a prisoner attempting to e¢scape over a fence.
The soldier ordered the prisoner to balt and was able to apprebcnd
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a gresade
through a window from more than 10° away.
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Name:

Behavioral Incident Standard Setting Questionnaire

96B - INTELLIGENCE ANALYST

in this section of the workshop we would like you to help us set job performance
standards on two or three broad performance areas that apply to the MOS that you are rating.
For each area, twenty behavioral incidents, or exampies of performance, have been provided
by other SMEs as samples of the tyc?es of behaviors that fit each area. These examples
come from a number of different MOS and they vary in level of effectiveness. Thus, some
incidents illustrate poor performance and some illustrate good performance, but they all
illustrate pertormance within a particular type ot job behavior.

For each area, read the definition and think of similar types of tagsks that are performed in
the MOS that you are rating. Then for each behavioral incident ask yourselt the following
question:

If a soldier CONSISTENTLY performed duties in this area at a level of
effectiveness like the example incident, what kind of soldier would this be?

Refer to the one-gage handout containing the definitions of Unacceptable, Marginal,
Acceptable, and Outstanding performance to guide you as 5ou make your ratings. Make your
ratings by thinking of similar types of incidents for your MOS. Circle the letter that matches
that level ot effectiveness of incident. If any incident is so unfamiliar that you cannot decide
what level of pertormance effectiveness it represents, than circle CNR for "cannot rate."
Please make sure that you circle only one response for each example.

Remember:. As you make your ratings, think about soldiers who have
about 24 months of service in this MOS after Basic and AIT. Also keep
in mind all that you know about the full range of duty assignments for

this MOS.

-~ Demonstrate leadership and maturity. "Actas a model, give
direction 2 ction to peers; support peers and/or provide mformal counseling; and promote
a positive publi¢ image of the military.

1. This soldier spent many duty and non-daty hours. UMA @ CNR
learning his new MOS. In a few months, he was tops in his ‘
MOS and was sclected as the first E-4 to evaluate other
soldiers in the MOS,

The rater read the definition of Demonstrate Leadership and the example and decided that a soldier
wha consistently performed like this example would be demonstrating outsianding leadership.
Therefore, the rater circled the "O" for Outstanding.
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H.

Clerical -- Type: follow standard procesdures to comzlets forms. copy,
file, and retrieve wtormation; distnibute, inspect, store, and ship
matenais. )

10.

14,

This soldier typed a message in 16-line format and transmitted it within
the prescribed time.

When performing a PMCS in preparation for dispatch, this soldier did
not properly fill out the DA 2404 beading. He also failed o record
on the form several deficicncies with the vehicle.

This soldier left the moctor pocl without ensuring that hissher log book
was complete. He/she was later involved in an accident and was
subsequently reprimanded for not having the proper forms on hand.

After being involved in a minor accident in a small town, this soldier
filled out Form 91 compvietely and correcdy, obtaned a list of
witoesses, and fled a compiete report.

The soldisr’s job was to tvpe routine letters and eadorsemssts.
Because he/she rypes siowly, hessae falls bemna i work.

This soldier did not recerd shots givea to soldiers on their individual
shot reccrds. As a resuit, many soidiers were giveno snots over agawn.

This soldier was taking an inventory of equipment stored in a chest.
He/she was careful to follow the inveatory sheet to ensure that the
chest was properly loadec.

When assigned to type monthly reports for Higher HQ, this soldier
often submuts reports with gumerous errors and strikeavers. Thase
errors must be corrected, thus the reports are oftea late.

This soldier is required to pick up mail in the unit maiiroom once a
day and hold a mail call hour. QOsne day after mail call hour, this
soldier took the remaining mail and kept it in hisyher room overnight
rather than returning it to the unit maiircom.

This soldier wrote a 1308 (Armed Forces Traffic Ticket) without
makiog aay errors.

When this newly assigned soldier was asked to type a draft letter,
he/she could not operate the typewriter, could oot spell, used iproper
abbreviations, and could not follow the provided format. As a result,
another soldier was asked to type the draft letter.

This soldier did not have ths receiving soldier sign the GBL document
when he/she dropped off bis/her 3150000 load. The receiving umit
later claimed they had zever received the load, and the soldier was
Liable for the cargo.

Whea assigned to file letters and documents, this soldier failed to sort
documeats w1 alpbabetical and oumerical order. As a result, other
officc pzrsonecsi spent many hours trnag to locate these documents in
the tiles.

When izstiucted to Gpe a draft in final form, this soldicr submitted a

typed copy with no strikeovers and with crasurcs .th_at were neat and
legible. The tinal product retlected the ‘textbook’ umage.
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Clerical — Type; follow standard procedures to complete forms, copy,

file, and retneve information; distribute, inspect, store, and ship
waterals.

16.

17.

18

19.

20.

When personal mail appeared along with distribution documeats, this
soldier failed to forward the personal mail to the unit malrocm as per
Army regulations.

When instructed to prepare a form (DA Form 3964) to transfer the
acrountability of a SECRET document to an NCO, this soldier
prepared the form accurately.

On a Monday, this soldier was tasked ‘o type a training schedule for a

suspease of Friday. The task was finished on Wednesaay.

When dispatching keys, this soldier failed to sign them out properly,
resulting 1 some of the keys being lost.

When assigned to prepare a request for approval of a form, this soidier
prepared five copies and prepared a numerical as well as a funcuonal
control card for the form.

Although this soldier knew nothing about the unit filing system, he/she

offered to update the system. This soldier could not compicte the job
alone and asked another soidier for help.
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Communication -- Give and receive information using oral, written,
and bhana/arm signals. Read manuals, publications, maps, ete. U - Unacceptat's
Provide counseling. M - Margina

A - Acceprabis

Q . Cutstaraing
CNR - Cannot Ra‘s

L.

This soldier failed to review a case before testifying in court. As a U M A O CNR

result, he/she was unable to answer some of the questions he/she was
asked.

When given 3 points to find on a land navigation course, this soldier U M A O CNR
got lost and could not finish the course because he/she could not rzad
the map.

This soldier was called to talk to a potential suicide victim who was U M A O CNR
threatemung to jump off a bridge. The soldier remained calm while
talking with the victim and was able to talk him/her down.

When this soldier detected enemy movement, he/she reported this to U M A O CNR
his/her squad leader by using the proper band and arm signais. The
platoon moved back and avoided enemy contact.

This soldier asked a subject several incriminating questions before U M A O CNR
advising the subject of his/her rights. As a result, some of the most
serious chargcs against the subject had to be dropped.

While on patrol, this soldier observed a soldier with his/her field jacket U M A O CNR
unbuttonecﬁ The soldier instructed the soldier to button his/her teid
jacket and explained the applicable uniform regulation to himvher.

This new soldier was assigned the task of helping to start 2 new system U M A O CNR
fur routieg correspondence.  He/she submitted a detaled writtea

proposal tor completely reorganiziag the message center rouling system.

The svstem was implemented, resulting in the different sections

receivng thewr mail and distipution w1 a more timely maazer.

During a routice brake adjusiment, this suidier was uzable 19 locate the U M A O CNR
adjustment settings in the technical manual.

While this soldier was serving as the office receptionist, a soldier came U M A O CNR
in requesting help with a personpel action. Because the soldicr was

uncertain about which office was responsible for processing the action,

he/she made several phone calls and then referred the soldier to the

correct office. As a result, the soldier was able to obtain quick and

efficient service on the acuon.

During his/her off-duty hours, this soldier taught himself/herself how to U M A O CNR
work puppets so that he/she could use them to teach children about

crime prevention and safety. His/her presentations wers s9 successtul

that schools in the area requested him/ner personally and the crime

prevention and safety program was expanded.

During daylight this soldier wrote the patrol order in red ink. When U M A O CNR
he/she had to read it at night using a red lens flashlight because of

tight discipline, he/she was umabie (o see the red ink. He/she had to

take the red filter off the flashlight, which jeopardized the position of

the team.

This soldier, while on routine patrol, observed two soldicrs in an U M A O CNR
argument with each other. The soldier talked to the two soldiers and,
without the threat of force, convinced them to go about their business.

7-68
S




Communication - Give and receive information using oral, written,
and handiarm sigpals. Read manuals, publications, maps, etc.
Provide counseling.

14.

16.

17.

18.

When this soldier and a fellow soldier were separated from their unit
during a move out, this soldier was able to use a map and compass to
guide them back to their company’s last command post. As a resuit,
they linked up with friendly forces and were returned to their unit.

This soldier refuses to consult technical manuals, even when he/she is
not sure of what to do. As a result, other soldiers often have to finish
up jobs that hesshe starts.

During a night move, the soldier in charge of signalling the truck
behind him with a red leas light failed to turn off the light when his
truck stopped. As a result, the truck behind him rammed iato the
tube of the howitzer, causing extensive damage to both the howitzer
and .he truck.

When asked quesuons by the company commander duriag an in-ranks
inspection, this soldier could not describe how to shoot a back azumuth
using a compass. He/she also was unable to answer quesuons about
map reading,

This soldier was given the task of transmitting a voice message. The
soldier did not follow proper radio discipline. He/she used incorrect
call signs and umproper prosigns.

This soldier was attempting to interview a woman whose husband was
injured in a car accideat. The soldier removed the woman trom the
scene of the accident before questioning her. This way the woman was
able to calm down and give the soldier the necessary wnformation.

When assigned to the reception area to provide customer service, greet
clients and answer phones, this soldier dxg:! oot use proper tact. He/she
was rude and offensive in dealing with clients.

During Staff Weather Operations, this soldier was directed to establish
communications with the National Guard. The soldier, after
establishing voice communications, was able to tell the National Guard's
radio operator how to set up teletype communications.
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M.

Individual Combat ~ Engage in combat and survival skills; koow
customs and laws of war. '

10.

11.

12

When assigned to be flank security for his sguad, this soldisr moved
back into the formauon when the vegetation became too thick and
moved back out whea it thinned.

This soldier failed to lower his head while a Claymore mine was fired.
He was injured by the back blast.

This soldier was assigned to escort a new prisoner to his cell ia the
confinement facility. The prisoner had cooperated fullv with all of the
other soldiers and authonines at the confinement facuitv. However, this
soldier verbally abused and criticized the new pnsoner, even thouch the
prisoner was being cooperatve.

This soldier’s unit was pinned down by an automatic weavon position.
This soldier jumped up and threw a greaade, destroywng tae eaemy
posiuion. But the soldier was killed, too.

This soldier got lost during a land navigation exercise. A search party
found him several klicks away from khis desunauon.

After finding a soldier who had been exposed to a merve agent, this
soldier first put on his protective mask, ana adounistered the asuaote
to humseif. He then masked the casualty, admunistered the anudote to
the patent and called for further medical assistance.

This soldier was instructed zot to chamber a round ioto his M16, but
did so aavway. Later, while on patroi, be was surprised by anotzer
soldier. This soldier automatically fired, seriously wnjuring the other
soldier.

During a field exercise, this soldier failed to perform his assigned
dutiss of coastructing a fighting position, estaplishing a listzzing post
and installing a telephone.

While performing field duties at a dismount poiat, this soldier failed to
use a sign/countersign challenge whea an individual entered the
company area.

During this soldier’s tour of guard duty, the field officer of the day and
the otficer of the guard approached. This soldier aggressively
challenged them and dispiayed thorough knowledge of his
responsibilities. As a result, the company was heiped .a achieving

outstanding ratings.

Although_ he was inexperienced in the baodling of explosives, this
soldier claimed he bad worked with TINT. He accidentally set off the
TNT, however, killing himself and an NCOQIC.

Because this soldier did not koow how to disassemble his .45 caliber
pistol, another soidier bad to help him do it.

This soldier was assicned the task of comstructing a machiazgun
empiacement on the perimeter. He constructed the position using good
conceaiment and cover. He then properly filled out his range card
with the correct ficlds of fire and fisal protccuve line.
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Individual Combat -- Engage in combat and survival skills; know
customs and laws of war.

14,

16.

17.

18.

19.

On an FTX this soldier, who was serving as the compass man, took the
patrol on a pre-planned route to the objective rallying point. This
soldier also successfully guided the patrol back to the point of origin.

Even with the instructions right in front of him, this soldier could not
decontaminate his skin with the decoatamination kit.

This soldier searched a POW in a field eavironment. The soldier
failed to search the subject below the waist. Consequently, the POW
pulled out a knife and killed the soldier.

This soldier was not using his bayonet-rifle aggressively during training
and probably would have lost a confrontaton with an opponeant.

When this soldier, who was point man on a recomnaissance patrol,
noticed a shack to the froat, he got the attention of the leader before
the patrol walked into a suspected enemy position.

This soldier observed a prisoner attempting to escape over a fence.
The soldier ordered the prisoaer to hait and was able to apprenend
the prisoner without firing any shots.

Even with hours of practice this soldier was unable to throw a grenade
through a window from more than 10" away.
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Attachment 8:

Task-Based Standard Setting Form and Supporting Materials




Task-Based Standard Setting Exercise
Instructions and EXAMPLE

In this exercise, we would like you to help us set standards tor performance in two or three fairly general
areas. These areas could apply to more than one MOS; some examples are Individual Combat, Vehicle
and Equipment Operation, and Communication.

There are two major steps that will be completed for each task area. The first step involves group partici-
pation, while the second step is completed individually. Refer to the EXAMPLE on the next page as you
read through the steps below.

Step 1.

Step 2.

Read the Task Area Definition and the Sample Tasks listed thera. Under the "Yes/No" column,
circle Y* it you think the Sample Task is performed in the MOS you are rating; circle "N* if you
think it is not peformed in this MOS. If you circle "N," try to think of a task that is performed in
this MOS that is similar to the Sample Task in terms of the type of operations or steps involved,
the kinds of skills required, and the degree ot ditficuity in performing the task. However, do not
write your “substitute” task down yet.

After everyone has completed this part of the step, we will discuss possible substitute tasks (or
the group may decide that the Sample Task really does occur). After this discussion, a con-
sensus will be reached about the best substitute tasks, and these will be written on the appro-
priate lines. :

Look at the EXAMPLE. A group of 638 agreed that "Replace transmission rotor hub assembly”
was not performed in their MOS, and they reached a consensus, after discussion, that "Re-
place hydrovac in a 5-Ton" was similar in terms of operations performed, skilis required, and
degree of difficuity in performing. The group did think the other two Sample Tasks were per-
formed in the 63B MQS, so the “Y" is circled for those two tasks, and no substitutes appear.

After agreeing on Sample Tasks or substitutes, you will individually complete the second maijor
step, judging what shouid be the test score cutoffs on these tasks in order to be viewed as
Marginal, Acceptable, or Qutstanding performers (using the Performance Level Definitions).

To help make judgments for the second step, the form provides information about actual soldier
performance on hands-on tests of the Sample Tasks. This test-score information is not based
on SQT scores, where solkdiers are allowed to practice repeatedly. The hands-on test scores
referred to here are from specially-developed tests that were given with no advance warming
and no practice aliowed.

Look at the EXAMPLE again. Inthe EXAMPLE, 34 out of 100 soidiers score 55 or worse on
the specially developed hands-on tests for these sample tasks. In other words, 34 out of 100
soldiers could correctly perform 55% or fewer of the steps in the hands-on tests.

The judge in this example decided that getting less than 55% correct on these tasks was
Unacceptable and drew his line marking the Unacceptable category below 5§5. He feit that
scores less than 75 were Marginal; 75 and above Acceptable. Finally, he felt that scores of 95
and better represemt Qutstanding performance. Nine out of 100 soldiers (100 minus 91) would
be considered outstanding performers, according o this judge.

PLEASE put your name and the MOS you're rating in the spaces provided on EVERY page.

NOTE: As you make your ratings, think about soldiers who have about 24 months of service in this MOS after
Basic and AIT. Also keep in mind all that you know about the full range of duty assignments for this MOS.
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EXAMPLE

Task-Based Standard Setting Form

A. Mechanical Systems Maintenance: Inspect, install, maintain, or repair mechanical systems.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Perform operator maintenance @ N 1.

on M16A1 rifle.

2. Replace transmission in rotor Y @ 2. S
hub assembiy. -

o
& 5 - 707

3. Replace wheel bearings. @ N 3.

Actual Hands-On Test-Score information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
O 100 100 out of 100 soldiers
95 91 out of 100 soldiers
- 90 82 out of 100 soidiers —

85 73 out of 100 soikdiers

A 80 63 out of 100 soldiers
75 57 out of 100 soldiers

— 70 51 out of 100 sokdiers E—

65 47 out of 100 soldiers

/V l 60 42 out of 100 soldiers
55 34 out of 100 soldiers

- 50 26 out of 100 soldiers T

M/ 45 25 out of 100 soldiers
40 24 out of 100 soldiers

35 23 out of 100 soldiers

30 21 out of 100 soldiers

25 16 out of 100 soldiers

20 11 out of 100 soldiers

15 10 out of 100 soldiers

10 9 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES.

LABEL THE CATEGORIES: O (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

MOQOS You Are Rating:

Task-Based Standard Setting Form

B. Electrical and Electronic Systems Maintenance: Inspect, install, maintain. or repair

Sample Tasks

1. Operate radio set AN/PRC-77.

2. Instail/operate field phone.

3. Insiall radio AN/GRC-106.

Actual Hands-On Test-Score information for these Tasks:

Test Score

% OF Steps Correctly Performed

100
95
90
85
80
75
70

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

Part of the MOS?
YES/NO
Y N 1.
Y N 2.
Y N 3.
Number of Soldiers Who Score

electrical or electronic equipment.

Substitute Tasks

the Same or Worse Than This

LABEL THE CATEGORIES: O (Quststanding)

A (Acceptable)
M (Marginal) ,
U (Unacceptabie)

100 out of 100 soldiers

66 out of 100 soldiers
54 out of 100 soldiers
45 out of 100 soidiers
38 out of 100 soldiers
26 out of 100 soldiers
16 out of 100 soldiers
12 out of 100 soldiers
7 out of 100 soldiers
6 out of 100 soldiers
4 out of 100 soldiers
3 out of 100 soldiers
1 out of 100 soldiers
1 out of 100 soldiers
1 out of 100 soldiers
1 out of 100 soldiers
0 out of 100 soldiers
0 out of 100 soidiers
0 out of 100 soldiers
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Name:
MOS You Are Rating:

Task-Based Standard Setting Form

D. Vehicle and Equipment Operations: Drive or operate heavy mechanical equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Start/stop tank engine. Y N 1.
2. Couple/uncouple semitrailer. Y N 2.
3. Operate tractor/semitrailer. Y N 3

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 87 out of 100 soidiers
90 78 out of 100 soidiers
85 70 out of 100 soldiers
80 62 out of 100 solidiers
75 51 out of 100 soldiers
70 39 out of 100 soldiers
65 32 out of 100 soldiers
60 24 out of 100 soldiers
55 18 out of 100 soidiers
50 11 out of 100 soldiers
45 9 out of 100 soldiers
40 6 out of 100 soidiers
35 5 out of 100 solidiers
30 3 out of 100 soldiers
25 2 out of 100 soldiers
20 : 1 out of 100 soldiers
15 1 out of 100 soldiers
10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)
A (Acceptable)
M (Marginal)

U (Unacceptable) B4
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Name:
MQOS You Are Rating:

Task-Based Standard Setting Form

H. Clerical: Type; follow standard procedures to complete forms, copy, tile, and
retrieve information; distribute, inspect, store, and ship materials.

Sample Tasks

1. Prepare a message in 16-line

format.

2. File documents and cormre-

spondence.

3. Type military orders.

Part of the MOS?
YES/NO Substitute Tasks
Y N 1.
Y N 2
Y N 3

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 85 out of 100 soldiers
90 80 out of 100 soldiers
85 70 out of 100 soidiers
80 60 out of 100 soidiers
75 51 out of 100 soidiers
70 41 out of 100 soidiers
65 33 out of 100 soidiers
60 25 out of 100 soidiers
55 21 out of 100 soidiers
50 17 out of 100 soldiers
45 14 out of 100 soldiers
40 10 out of 100 soidiers
35 9 out of 100 soldiers
30 7 out of 100 soldiers
25 6 out of 100 soldiers
20 4 out of 100 soldiers
15 3 out of 100 soldiers
10 2 out of 100 soidiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)

A (Acceptable)
M (Marginat)
U (Unacceptable)
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Name:
MCS You Are Rating:

Task-Based Standard Setting Form

. Communication: Give aiid receive information using oral, written, and hand/arm signals.
Read manuals, publications, maps, etc. Provi~'s counseling.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Send a radio message. Y N 1.
2. Establishventerfeave radio net. Y N 2.
3. Use hand and arm signals to Y N 3.

direct traffic.

Actual Hands-On Test-Score information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soidiers
95 82 out of 100 soidiers
90 75 out of 100 soldiers
85 64 out of 100 soidiers
80 52 out of 100 soldiers
75 48 out of 100 soldiers
70 43 out ¢f 100 soldiers
65 40 out of 100 soldiers
60 36 out of 100 soldiers
55 33 out of 100 soidiers
50 29 out of 100 soldiers
45 23 out of 100 soldiers
40 16 out of 100 soldiers
35 14 out of 100 soldiers
.30 11 out of 100 soldiers
25 9 out of 100 soldiers
20 ' 6 out of 100 soldiers
15 5 out of 100 soldiers
10 3 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Quststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
8-6
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Name:
MQOS You Are Rating:

Task-Based Standard Setting Form

M. Individual Combet: Engage in combat and survival skills; know customs and laws of war.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Engage targets with grenades. Y N 1.
2. Load, reduce stoppage, and Y N 2.
clear an M16A1 rifle.
3. Put o ool stive clothing. Y N 3.

Actual Hands-On Test-Score information for these Tasks:

Test Score Number of Soidiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 78 out of 100 soidiers
90 63 out of 100 soldiers
85 52 out of 100 soldiers
80 40 out ot 100 soidiers
75 32 out of 100 soldiers
70 23 out of 100 soldiers
65 19 out of 100 soidiers
60 14 out of 100 soldiers
55 11 out of 100 soidiers
50 8 out of 100 soldiers
45 7 out of 100 soldiers
40 5 out of 100 soldiers
35 4 out of 100 soldiers
) 30 2 out of 100 soidiers
25 2 out of 100 soldiers
20 1 out of 100 soidiers
15 1 out of 100 soldiers
10 1 out of 100 solidiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES. O (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)

%




Name:

MQOS You Are Rating:

Task-Based Standard Setting Form

N. Crew-served Weapons: Operate and fire direct and indirect crew-served weapons.

Sample Tasks

1. Emplace/recover aiming posts.

2. Emplace/recover collimator

(M109, M110).

3. Lay howitzer for initial direction

of fire (M109, M110).

Part of the MOS?
YES/NO

Y N 1,

Y N 2.

Y N 3.

Actual Hands-On Test-Score information for these Tasks:
Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soidiers
95 64 out of 100 soidiers
90 51 out of 100 soidiers
85 41 out of 109 soldiers
80 31 out of 100 soidiers
75 27 out ot 100 soldiers
70 22 out of 100 solidiers
65 21 out of 100 soidiers
60 20 out of 100 soidiers
55 18 out of 100 sokliers
50 18 out of 100 soidiers
45 18 out of 100 soldiers
40 17 out ot 100 soldiers
35 17 out of 100 soldiers
30 16 out of 100 soldiers
25 15 out of 100 soidiers
20 14 out of 100 soidiers
15 12 out of 100 soldiers
10 10 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)

A (Acceptable)
M (Marginal)
U (Unacceptable)

Substitute Tasks




Discussion Scnpt, Page 1

PHASE Il GROUP DISCUSSION SCRIPT:
TASK-BASED STANDARD SETTING EXERCISE

SUMMARY

In the group discussion phase of the workshops, the SMEs receive feedback about how

the rest of their group responded to the Task-Based Standard Setting Exercise. After

discussing this information as a group, SMEs individually rerate the task areas. The

discussion and rerating are completed for the Individual Combat task area first (all MOS

ga;ve thli'gt ¢):ategory). then for the additional task category chosen for the MOS (see page
or a list).

The group discussion involves a series of steps, which are summarized below. On the
following pages, a script and other details are provided for each step. Your roles as a
workshop leader are to guide and take notes on the discussion. We are NOT interested
in forcing a group consensus.

NOTE: Do not et the participants change their answers on the original rating
form. Some of them attempt to make changes while the discussion is going or.
Any changes should be made on the rerate form.

A. Task Area 1: Individual Combat

LEN oL WM~

Tally responses by %-Correct intervals (20-29%, 30-39%, etc.) for Marginal
Explain the effect of the cut scores, given the normative data
Discuss low, medium, and high cut scores for Marginal

Tally responses for Acceptable
Explain the effect of the cut scores, given the normative data
Discuss low, medium, and high cut scores for Acceptable

Tally responses for Outstanding
Explain the effect of the cut scores, given the normative data
Discuss low, medium, and high cut scores for Outstanding

10. Rerate Individual Combat
B. Task Area 2: varies by MOS (see page 5 for listing of task areas by MOS)

CEN ous wp-

Tally responses by %-Correct intervals (20-29%, 30-39%, etc.) for Marginal
Explain the effect of the cut scores, given the normative data
Discuss low, medium, and high cut scores for Marginal

Tally responses for Acceptable
Explain the effect of the cut scores, given the normative data
Discuss low, medium, and high cut scores for Acceptable

Tally responses for Outstanding
Explain the effect of the cut scores, given the normative data

. Discuss low, medium, and high cut scores for Outstanding

10. Rerate this task area




Discussion Script, Page 2

[When the SMEs have completed the Task-Based Standard Setting Exercise, ask them to tum to the Individual
Combat task area. For the Marginal cutoffs, determine the lowest response, then start the tally with that interval.]

1.

Now that you've made your performance standard judgments individually, we're going
to discuss them as a group. To help us do that, we'll tally the group judgments so you
can see what the other people said. Please tum to the Individual Combat task area.
First we'll get a tally for the Marginal cutoffs. That's the line separating Unacceptable
and Marginal performance categories. How many of you drew your line just above 40
or just above 45? (This would be the 40's interval. Repeat as necessary for the remaining test score inter-

vals. Make a quick tally of the responses on the flip-chart or chalkboard.]

2.

(Starting with the lowest interval tallied, show the group what the effect would be of implementing this interval,
using the normative data. For example, you might say...) The lowest cutoff anyone in this group set
between Unacceptable and Marginal was around 45%. You're saying this is the lower
bound for Marginal, and anyone below this cut is Unacceptable. As we can see from
the test score information %iven on the bottom of the page, 7 out of 100 soidiers actually
score at or below that on hands-on tests in this task area. Setting the standard here,
then, would mean that 7% of the current force is "Unacceptable,” i.e., "Their perform-
ance is hurting the Army. Additional training would not bnng their performance up to
acceptable levels.” (Repeat as necessary for cach Marginal %-correct interval.]

3.
Now we'll discuss the cut scores as a group. Don't change any of your answers yet.
We'll give you a chance after the discussion to tell us how you might change your cut-
offS. [If there is complete agreement (i.c., all answers fall in a single 10-point interval) no discussion is
necessary.] There are two purposes to the group discussion. First, we need to know why
you made cuts where you did. Second, someone in the group may bring up an issue or
reason you didn't think of when you made your judgments. Talking about the judg-
ments as a group can help ensure that all information is considered. [You'll need to take
notes during the discussion. If you choose to take notes on the flip-chart or chalkboard, be sure to transcribe them
at the end of the workshop. It is critical that you bring back understandable notes from these group discussions.]

Let’s start with the lowest level. At least one of you indicated that a soldier can be a
marginal performer if she or he J)asses only 30% [(or whatever—pick the lowest interval] Of the
steps in this task area. Why did you pick that cutoff? [This is the tough part. If nobody responds,
prompt again with some suggestions about why a low cut point was set. For example,] Maybe you think
soldiers only need a low level of proficiency in tasks like this to be at least marginal
performers. Or maybe you based the standard on the proportion ot soldiers who per-
form worse than 30% correct. [If nobody volunteers, ask the group to respond.] OK, let's ask the
whole group, even those who set higher cutofts. Can any ot you think ot a reason why
a cutoff of 30% correct might be recommended for this task area? Even if you disagres,
you might be able to see why someone would put that. [Listen to explanations for a few munutes,
then proceed to the mid-level standard.}




Discussion Script, Page 3

OK, let's go on to the middle range of responses. (NOTE: If there are only two intervals of re-
sponses, for example the S0's and 60’s, there is no middle standard to discuss, so go straight (o the higher-level
standard.] Some of you said a soldier should pass about 60% [or whatever the middle interval is)
of the steps in this task area to be at least a marginal performer. Which of you is willing
to tell us why you picked that answer? [if nobody responds, prompt with some suggestions, such as]
Maybe you think very low proficiency in this task area prevents smooth operations, or in
some way interferes with the MOS goals. Or you might have based your decision on
the proportion of soldiers who parform better or worse than 60% correct. [By now they
should have the hang of this, but if not, ask the group for ideas.] Can any of you, even if you disagres,
think of a reason why a cutoff of 60% correct might be recommended for this task area?
[Listen to explanations for a few minutes, then proceed to the high-level cutoff.)

OK, now let's hear from the people who chose a high cutoff. Some of you indicated a
soldier must pass about 80% (or whatever the high interval is] Of the steps in this task area to
be at least a marginal performer. Which of you is willing to tell us why you picked that
answer? [If nobody responds, prompt with some suggestions, such as)] Maybe you think low proficien-
cy in this task area has dangerous implications for the soldier or coworkers, or can lead
to expensive aquipment problems, or can impede the objectives of the unit. (Again, if no
discussion arises, ask the group for ideas.] Can anyone in the group think of a reason why a cutoff
of 80% correct might be recommended for this task area? [Listen to explanations for a few
minutes.] OK, that wraps up the Marginal cutoffs.

4.
Now we'll get a tally for the Acceptable cutoft. That's the line between the Marginal
and Acceptable performance categories. We'll go around the room and you can tell
me where you drew the line separating Marginal and Acceptable. [Make a quick tally of the
responses on the flip-chart or chalkboard.]

5.

{Starting with the lowest interval tallied, show the group what the effect would be of implementing this cutoff,
using the normative data. For example, you might say...] The lowest cutoft anyone in this group set
for Acceptable was 60% correct. As we can see from the test score information at the
bottom of the page, 14 out of 100 soldiers actually score at or below that on hands-on
tests in this task area. Setting the standard here, then, would mean that 14% of the
current force is "Less than Acceptable,” and 86% of the current force is at least accept-
able, i.e., "They are doing an adequate job, and are making positive contributions to the
Army." [Repeat as necessary for each Acceptable %-correct interval.]

6.
Now we'll discuss the reasoning behind your judgments for the Acceptable cut score.
Again, let's start with the lower levels... [If there is complete agreement (i.e., all answers fall in a single
10-point interval)} no discussion is necessary.]

(For the Accepiable cut score, go through the same basic discussion sequence used with the Marginal cut score.
There probably won't be as wide a range of responses, so you may not have a middle-level to discuss. When the
Accepuable cut score has been adequately discussed, proceed to the Cutstanding cut score. ]

7.

Now we'll get a tally for the Outstanding cut score. We'll go around the room like
before and you can tell me where you drew the line separating Acceptable from Out-
standing performance. (Make a quick tally of the responses on the flip-chart or chalkboard. ]

8-11




Discussion Script, Page 4

8.

(Starting with the lowest interval tallied, show the group what the effect would be of implementing this interval,
using the normative data. For example, you might say...] The lowest cutoft anyone in this group set
for Outstanding was 70% correct. As we can see from the test score information, 78
out of 100 soldiers actually score at or below that on hands-on tests in this task area,
so 22 out of 100 soldiers score above that. Setting the standard here, then, would
mean that 22% of the current force is "Outstanding,” i.e., "They are making exceptional
contributions to the Army and are good examples to other soldiers.” [Repeat as necessary for
each Outstanding %-correct interval.)

9.
Now we'll discuss the reasoning behind your judgments for the Outstanding cut score.
Again, let's start with the lower levels... (If there is complete agreement (i.c., all answers fall in a single
10-point interval) no discussion is necessary.]

(For the Outstanding cut scare, go through the same basic discussion sequence used with the Marginal cut score.
There probably won't be as wide a range of responses, so 7ou may not have a middle-level to discuss. When the
Outstanding cut score has been adequately discussed, proceed to the Rerate Exercise described next. ]

10.

Now that we've discussed all the cut scores for the individual Combat task area, i'd
like you to make your ratings again for this task area. [Pass out the Individual Combat-Rerate
pagel. The discussion may have prompted you to consider some aspects of performance
standards that you did not think of initially, and as a resuit you may want to change your
ratings. Or, you may stick with your initial cut scores. Either way is OK; there are no
*right” or "wrong" answers. Just give us your best estimate of the cut scores for mar-
ginal, acceptabie, and outstanding performers. Make your cutoff lines again on the
rerate form -- even if you aren’t %oing to change your answers. PLEASE BE SURE TO
PUT YOUR NAME ON THE FORM.

[Give them time to make the ratings. It should only take a couple minutes.)

Now we'll discuss your cutoft scores in [whatever the other task area is for this
MOS; see page S for a list of task areas to discuss by MOS].

[Go through exactly the same procedure for this task area:

1) tally cut score intervals for Marginal,

52) explain the effect of these cutoffs using the normative data,

(3) discuss low, medium, and high cut scores for Marginal,

4) tally cut score intervals for Acceptable,

§5) explain the effect of these cutoffs using the normative data,

(6) discuss low, medium, and high cut scores for Acceptable,

(7) tally cut scores for Outstanding,

(8) explain the effect of these cutoffs using the normative data,

9) discuss low, medium, and high cut scores for Outstanding,

210) rerate this task area. Be sure they put their names on the rerate form.]




MOS
128
138
27E
29E
31C
31D/F
518
548
558
958
968

Discussion Script, Page 5§

LIST OF TASK AREAS TO DISCUSS BY MOS

TASK AREA 1

T 2 T T T T T T 2 ZzZ

. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat
. Individual Combat

TASK AREA 2

D. Vehicle & Equipment Operations

D. Vehicle & Equipment Operations

B. Electrical & Electronic System Maintenance
B. Electrical & Electronic System Maintenance
I. Communications

I. Communications

D. Vehicle & Equipment Operations

D. Vehicle & Equipment Operations

H. Clerical

H. Clerical

I. Communications
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Name:
MOS You Are Raung:

Task-Based Standard Setting Form - RERATE

B. Electrical and Electronic Systems Maintenance: Inspect, install, maintain, or repair
electrical or electronic equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Operate radio set AN/PRC-77. Y N 1.
2. Installoperate field phone. Y N 2.
3. Install radio AN/GRC-106. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This

100 100 out of 100 soldiers
95 66 out of 100 soldiers
90 54 out of 100 soidiers
85 45 out of 100 soidiers
80 36 out ot 100 soldiers
75 26 out of 100 soldiers
70 16 out of 100 solidiers
65 12 out of 100 soldiers
60 7 out of 100 soldiers
55 6 out of 100 soldiers
50 4 out of 100 soldiers
45 3 out of 100 soldiers
40 1 out of 100 soidiers
35 1 out of 100 soldiers
30 1 out of 100 soidiers
25 1 out of 100 soldiers
20 0 out of 100 soldiers
15 0 out of 100 soldiers
10 0 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Quststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)

ald -




Name:
MQOS You Are Rating:

Task-Based Standard Setting Form - RERATE

D. Vehicie and Equipment Operations: Drive or operate heavy mechanical equipment.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Start/stop tank engine. Y N 1.
2. Couple/uncouple semitrailer. Y N 2.
3. Operate tractor/semitrailer. Y N 3.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 87 out of 100 soldisrs
90 78 out of 100 soidiers
85 70 out of 100 soidiers
80 62 out of 100 soldiers
75 51 out of 100 soldiers
70 39 out of 100 soldiers
65 32 out of 100 soldiers
60 24 out of 100 soidiers
55 18 out of 100 soidiers
50 11 out of 100 solidiers
45 9 out of 100 soldiers
40 6 out of 100 soidiers
35 5 out of 100 soidiers
30 3 out of 100 soidiers
25 2 out of 100 soldiers
20 : 1 out of 100 soidiers
15 1 out of 100 soidiers
10 1 out of 100 soidiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptabie)
8~15




H. Clerical: Type; follow standard procedures to complete forms, copy, file, and
retrieve information; distribute, inspect, store, and ship materiais.

Name:

MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

Substitute Tasks

Part of the MOS?
Sample Tasks YES/NO
1. Prepare a message in 16-line Y N 1.
format.
2. File documents and corre- Y N 2.
spondence.
3. Type military orders. Y N 3.
Actual Hands-On Test-Score Information for these Tasks:
Test Score Number of Soldiers Who Score
% QF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 85 out of 100 soldiers
90 80 out of 100 soldiers
85 70 out of 100 soldiers
80 60 out of 100 soldiers
75 51 out of 100 soldiers
70 41 out of 100 soidiers
65 33 out of 100 soidiers
60 25 out of 100 soldiers
55 21 out ot 100 sokdiers
50 17 out of 100 soldiers
45 14 out of 100 soldiers
40 10 out of 100 soldiers
35 9 out of 100 soldiers
30 7 out of 100 soldiers
25 6 out ot 100 soidiers
20 4 out ot 100 soldiers
15 3 out of 100 soldiers
10 2 out of 100 solidiers

DRAW 3 LINES THAT MARK THE CUTQFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)

A (Acceptable)
M (Marginat)
U (Unacceptable)
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Name:
MOS You Are Rating:

Task-Based Standard Setting Form - RERATE

. Communication: Give and receive information using oral, written, and hand/arm signals.
Read manuals, publications, maps, etc. Provide counseling.

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Send a radio message. Y N 1.
2. Establistventer/ieave radio net. Y N 2.
3. Use hand and arm signals to Y N 3.

direct traffic.

Actual Hands-On Test-Score Information for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
95 82 out of 100 soldiers
90 75 out of 100 soidiers
85 64 out of 100 soidiers
80 52 out of 100 soidiers
75 48 out of 100 soidiers
70 43 out of 100 soidiers
65 40 out of 100 soidiers
60 36 out of 100 soldiers
55 33 out of 100 soidiers
50 29 out of 100 soidiers
45 23 out ot 100 soldiers
40 16 out of 100 soldiers
35 14 out of 100 soldiers
.3 11 out of 100 soldiers
25 9 out of 100 soldiers
20 6 out of 100 soldiers
15 S out of 100 soldiers
10 3 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:
MQS You Are Rating:

Task-Based Standard Setting Form -- RERATE

M. Individual Combat. Engage in combat and survival skills; know customs and laws of war

Part of the MOS?
Sample Tasks YES/NO Substitute Tasks
1. Engage targets with grenades. Y N 1.
2. Load, reduce stoppage, and Y N 2.
clear an M16A1 rifle.
3. Put on protective clothing. Y N 3.

Actual Hands-On Test-Score Intormation for these Tasks:

Test Score Number of Soldiers Who Score
% OF Steps Correctly Performed the Same or Worse Than This
100 100 out of 100 soldiers
85 78 out of 100 soldiers
90 63 out of 100 soldiers
85 52 out of 100 soldiers
80 40 out of 100 soldiers
75 32 out of 100 soldiers
70 23 out of 100 soldiers

65 19 out of 100 soldiers
60 14 out of 100 soidiers
55 11 out of 100 soidiers
50 8 out of 100 soldiers
45 7 out of 100 soldiers
40 5 out of 100 soldiers
35 4 out of 100 soldiers

30 2 out of 100 soldiers
25 2 out of 100 soldiers
20 : 1 out of 100 soldiers
15 1 out ot 100 soldiers
10 1 out of 100 soldiers

DRAW 3 LINES THAT MARK THE CUTOFFS BETWEEN THE CATEGORIES

LABEL THE CATEGORIES: O (Ouststanding)
A (Acceptable)
M (Marginal)
U (Unacceptable)
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Name:

Task Complexity Questionnaire

12B: Combat Engineer

In this exercise, we would like you to provide information about the compiexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For cach of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exeic.¢.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical
equipment.

Sample Task: Operate tractor/semitrailer
For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MGS you are raung.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/semitailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No(Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4, Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate tractor/semitrailer
6. Does the task or parts of the task have a time limit for its completion?
a There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.

7. How difficuit are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repedtive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtie but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skiiis: know custems
and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No(Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are “ou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

§. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.
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Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no 'time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difificult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?
a. None (or all are provided by memery/job aids)
b. A few (1-3)
c. Some (4-8)
d Very Many (more than 8)

9, How hard are the facts or terms that must be reiiicinbuied?

a. There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

13B: Cannon Crew Member

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questons,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical
equipment.

Sample Task: Operate tractor/semitrailer
For the Vehicle and Equipment Operations task listed here, please answer the followins 10
questons. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/semimailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" t5 this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step

b. 2-5 Steps

c. 6-10 Steps

d. More than 10 Steps

A step is a separate physicai or mental activity within a task which has a well defined, observa-
Lle beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate tractor/semitrailer
6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.

7. How difficuit are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitve tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all wre provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

a. None
b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)

9-8




Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each question.
| Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or artached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poin.

4. Are the steps in this task required to be performed in a definite sequence?
a. The tasks typically have only 1 step.
b. None are required to be performed in a particuiar sequence.
c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them

correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in fcedbnck is provided for any steps.
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Sample Task: Puton Protective Clothing

Examples of buils-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, me*er
readings, warning lights; and operating equipment built 10 indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. - There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memery/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9, How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)




Name:

Task Complexity Questionnaire

27E: Tow/Dragon Repairer

In this exercise, we would like you to provide informaton about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one

MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nicaton.

For each of the two tasks presented, there are 10 questions about the task. For several questions,

there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: B. Electronic and Electronic Systems Maintenance -- Inspect, install, main-
tain, or repair electrical or electronic equipment.

Sample Task: Install radio AN/GRC-106
For the Electronic and Electronic Systems Maintenance task listed here, please answer the
following 10 questions. The answers to these 10 questions will provide information on the com-
plexity of the task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.




Sample Task: I[nstll radio AN/GRC-106

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No” to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2, How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldicr would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
addidonal information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps (> 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section, steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Install radio AN/GRC-106

Does the task or parts of the task have a time limit for its completion?

a. There are no time limits _
b. There are time limits that are fairly easy to meet under test conditions
(o There are time limits that are difficult to meet under test conditions.

How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

10.

a There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjustng a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions wiu proviue information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
1. Are job or memory. aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2, How would you rate the quality of the job or memory aid?

There are no job or memory aids for this task.

Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

Very Good. With the job/memory aid, a soldier would need only a little
additional information.

Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

op
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3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4. Are the steps in this task required to be performed in a deflnite sequence?
a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be psrformed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them

correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.
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Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section, steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
cxainple, adjusiing ucuis from let-io-righs).

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difiicult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Compiex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memoery/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

9, How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simpie

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

pooP

10. What are the motor control demands of this task?

None

Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)

op




Name:

Task Complexity Questionnaire

29E: Radio Repairer

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and E uipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.
NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute

task you used in the standard setting exercise.
Task Category: B. Electronic and Electronic Systems Maintenance -- Inspect, install, main-
tain, or repair electrical or electronic equipment.

Sample Task: Install radio AN/GRC-106

For the Electronic and Electronic Systems Maintenance task listed here, please answer the
following 10 questions. The answers to these 10 questions will provide information on the com-
plexity of the task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Insuall radio AN/GRC-106

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No(Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or antached to eq::ipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information, ,

d. Very Good. With the job/m~mory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only ! step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

LR Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. "No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Install radio AN/GRC-106

6. Does the task or parts of the task have a time limit for its completion?

a.
b.
c.

There are no time l_imits
There are time liuats that are fairly easy to meet under test conditions
There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a.
b.

C.

d

Almost no mental processing is required (physical or highly repetitive tasks)
Simple mental processing is required (gross comparisons, simple estimations or
calculations)

Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

Very complex mental processing is required (rapid decisions, based on detailed
information, often under swess)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to

do this task?

a. None (or a1l are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

pooe

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

10. What are the motor control demands of this task?

o P

o

None

Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing
fur the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are ratng.
Please circle the most appropriate answer to each question.
| Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be parformed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d No Built-in feedback is provided for any steps.
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Sample Task: Puton Protectve Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warring lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. . There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difiicult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repettive tasks)
b. Simple mental processing is required (gross comparisons, simple estimations or
calculatons)
c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)
8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?
a. None (or all are provided by memery/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)
9. How hard are the facts or terms that must be remembered?
a. There are not facts or terms to be remembered
b. Not at all hard - the information is simple
c. Somewhat hard - some of the information is complex
d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d -A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

31C: Single Channel Radio Operator

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the M(jS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: I. Communications -- Give and receive information using oral, written, and
hand/arm signals. Read manuals, publications, maps, etc. Provide counseling.

Sample Task: Send a radio message
For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Send a radio message

1. Are job or memory aids used by the soldier in performing this task?
a Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
rions printed on or artached to equipment, checklists or worksheets, and manuals that are rou-
ninely used while performing the task.

2. How would you rate the quality of the job or memory aid?
There are no job or memory aids for this task.

a.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly

with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A ste» is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing tihem
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Send aradio message
Does the task or parts of the task have a time limit for its completion?
a. There are no time limits .
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimadons or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

9, How hard are the facts or terms that must be remembered?

10.

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers 1o these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each question.
1. Are job or memory. aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or menzal activity within a task which has a well defined, observa-
ble beginning and ending poins.

4, Are the steps in this task required to be performed in a definite sequence?
a. The tasks typically have only 1 step.
b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be psrformed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them

correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.
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Sample Task: Put on Protectve Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difiicult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memery/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

31D/F: Mobile Subscriber Equipment Transmission System Operator

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Indi -idual Combai, Vchicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: I. Communications -- Give and receive information using oral, written, and
hand/arm signals. Read manuals, publicatdons, maps, etc. Provide counseling.

Sample Task: Send a radio message
For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Send a radio message

L Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No(Go to No. 3 if you answer “No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2 How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically diyided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4, Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Send a radio message
6. Does the task cr parts of the task have a time limit for its completion?
a There are no time limits .
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (i-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjustng a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d. A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws ot war.

Sample Task: Put on Protectve Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each question.
1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information. '

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

c. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a I Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4. Are the steps in this task required to be performed in a definite sequence?
a. The tasks typically have only 1 step.
b. None are required to be performed in a panticular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d _All of the steps must be performed in the correct sequence.

§. Does the task provide built-in feedback so that you can tell if you are doing them

correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in f;cdback is provided for any steps.
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Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automartically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6.

10.

Does the task or parts of the task have a time limit for its completion?

a. There are no time limits
b. - There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

How difificult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memery/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

pogop

What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Name:

Task Complexity Questionnaire

51B: Carpentry and Masonry Specialist

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read ail defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MdS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical
equipment.

Sample Task: Operate tractor/semitrailer
For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide information on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Operate tractor/semitrailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or menzal activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have cnly 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built 10 indicate a logical progression (for
example, adjusting dials from left-to-right).
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9.

10.

Sample Task: Operate tractor/semitailer

Does the task or parts of the task have a time limit for its completion?

a.
b.
c.

There are no time lmms .
There are time limits that are fairly easy to meet under test conditions
There are time limits that are difficult to meet under test conditions.

How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a.
b.

c.

d

Almost no mental processing is required (physical or highly repetitive tasks)
Simple mental processing is required (gross comparisons, simple estimations or
calculations)

Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

How many facts, terms, names, rules, or ideas must a soldier memorize in order to

do this task?

a. Nonz (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

How hard are the facts or terms that must be remembered?

poop

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

What are the motor control demands of this task?

None

Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)

9-33-




Task Category: M. Individual Combat -- Engage in combat and survival skills: know custerms
and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.
1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids incliide memory joggers iearned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
imponant additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4, Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. Alt of the steps must be performed in the corect sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

Built-in feedback is provided for all steps

Built-in feedback is provided for most steps ( > 50% )
Built-in feedback is provided for only a few steps

No Built-in feedback is provided for any steps.

pooe
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Sample Task: Puton Protecuve Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusring dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a. There are no time limits _
D. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test condidons.

7. How difficuit are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)
c. Complex mental processing is required (choices or decisions based on suktle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memcory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Corsiderable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor conwol is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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Task Complexity Questionnaire

54B: Chemical Operations Specialist

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks sciected frcm two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MGS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: D. Vehicle and Equipment Operations -- Drive or operate heavy mechanical
equipment.

Sample Task: Operate tractor/semitrailer
For the Vehicle and Equipment Operations task listed here, please answer the following 10
questions. The answers to these 10 questions will provide informaton on the complexity of the
task that is performed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to cach question.
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Sample Task: Operate tractor/semitrailer

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No(Go ro No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or artached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additonal information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d.  No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section, steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Operate tractor/semitrailer
Does the task or parts of the task have a time limit for its completion?

a. There are no time {imits
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.

How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
caiculations)

c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)
How many facts, terms, names, rules, or ideas must a soldier nicimorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

9, How hard are the facts or terms that must be remembered?

10.

a. There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and

must be remembered in exact detail.

What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial) . o

c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target) . '
d A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know custors
and laws of war.

Sample Task: Put on Protective Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each queston.
1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/inemory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4, Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly? ‘

Built-in feedback is provided for all steps

Built-in feedback is provided for most steps ( > 50% )
Built-in feedback is provided for only a few steps

No Built-in feedback is provided for any steps.

poop

9-39




Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section: steps with ahservable sffects such as buzzers. meter
readings, warning lights; and operating equipment tbuilt to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?
a.  There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

Almost no mental processing is required (physical or highly repetitive tasks)
Simple mental processing is required (gross comparisons, simple estimations or
calculations)
Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?
a. None (or all are provided by memery/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remermbered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

pogop

10. What are the motor control demands of this task?

a None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-

ment, or scnding Morse code using a key)
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Task Complexity Questionnaire

55B: Ammunition Specialist

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: H. Clerical - Type; follow standard procedures to complete forms, copy, file,
and retrieve information; distribute, inspect, store, and ship materials.

Sample Task: Type military orders
For the Clerical task listed here, please answer the following 10 questions. The answers to these
10 questions will provide information on the complexity of the task that is performed by soldiers
in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Type military orders

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2 How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d. Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poin.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).




Sample Task: Type Military Orders

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d Very Many (more than 8)

9., How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered

b Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)

Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or racking a moving target)

d A very large degree of motor control is needed (such as repair of delicate equxp-
ment, or sending Morse code using a key)

o
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Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each question.

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or arntached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would n22d a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be psrformed in the correct sequence.
d All of the steps must be performed in the correct sequence.

Does the task provide built-in feedback so that you can tell if you are doing them
correctly? ‘

Built-in feedback is provided for all steps

Built-in feedback is provided for most steps ( > 50% )
Built-in feedback is provided for only a few steps

No Built-in feedback is provided for any steps.

poos
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Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automarically uncovers the next section, steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusring dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c

There are time limits that are difficult to meet under test conditions.

7. How difficuit are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)
c. Complex mental processing is required (choices or decisions based on subtle but

discrete clues)
d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?
a. None (or all are provided by memery/job aids)
b. A few (1-3)
c. Some (4-8)
d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

10. What are the motor control demands of this task?

poop

a None
b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)
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Task Complexity Questionnaire

95B: Military Police

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the queston. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: H. Clerical -- Type; follow standard procedures to complete forms, copy, file,
and retrieve information; distribute, inspect, store, and ship matenals.

Sample Task: Type Military Orders

For the Clerical task listed here, please answer the following 10 questions. The answers to these
10 questions will provide information on the complexity of the task that is performed by soldiers
in the MOS you are rating.

Please circle the most appropriate answer to each question.
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Sample Task: Type military orders

1. Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer “No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or artachs ' to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the 1ask.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5 Steps
c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4 Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. ‘Built-in feedback is provided for only a few steps

d. - No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section, steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).
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Sample Task: Type Military Orders

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits _
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test condidons.
7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?
a. Almost no mental processing is required (physical or highly repetitive tasks)
b. Simple mental processing is required (gross comparisons, simple esumauons or
calculations)
c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
informatdon, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order tc
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

None

Small, but noticeable degree of motor control is required (such as driving a nail,

adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d. A very large degree of motor contol is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)

o P

9-48




Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing
For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each question.
1 Are job or memory. aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or anached to equipment, checklists or worksheess, and manuals that are rou-
tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional information.

c. Marginally Good. Even with the job/mremory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the endre task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step

b. 2-5 Steps

c. 6-10 Steps

d. More than 10 Steps

A step is a separate physical or mental activity within a task which has a weli defined, observa-
ble beginning and ending point.

4 Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.

c. Some, but not all steps must be performed in the correct sequence.
d. All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly? -

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps

d. No Built-in feedback is provided for any steps.




Sample Task: Puton Protective Clcthing

Examples of built-in feedback include disassembling equipment where removing one section
automa. -ally uncovers the next section; steps with observable effects such as buzzers, meter
reading. varning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c There are time limits that are difficult to meet under test conditions.
7. How difiicult are the mental processing (thinking, analyzing, judging, inferring, and

problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order t{¢

do this task?

a.
b.
c.
d.

None (or all are provided by memery/job aids)
A few (1-3)

Some (4-8)

Very Many (more than 8)

9. How hard are the facts or terms {hat must be remembered?

oo

There are not facts or termis io be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
mus¢ be remembered in exact detail.

10. What are the motor control demands of this task?

op

None

Small, but noticeable degree of motor control is required (such as driving a nail,
adjustng a dial)

Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

A very large degree of motor control is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)




Name:

Task Complexity Questionnaire

96B: Intelligence Analyst

In this exercise, we would like you to provide information about the complexity or difficulty of
sample tasks selected from two fairly general areas. These areas could apply to more than one
MOS; some examples are Individual Combat, Vehicle and Equipment Operation, and Commu-
nication.

For each of the two tasks presented, there are 10 questions about the task. For several questions,
there are definitions and examples to clarify the meaning of the question. Please read all defini-
tions and examples before selecting an answer.

NOTE: If the sample task is not performed in the MOS you are rating, please use the substitute
task you used in the standard setting exercise.

Task Category: I. Communications -- Give and receive information using oral, written, and
hand/arm signals. Read manuals, publications, maps, etc. Provide counseling.

Sample Task: Send a radio message
For the Communications task listed here, please answer the following 10 questions. The an-
swers to these 10 questons will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.

Please circle the most appropriate answer to each question.




Sample Task: Send aradio message

) Are job or memory aids used by the soldier in performing this task?

a. Yes
b. No (Go to No. 3 if you answer "No" to this question)

Job and memory aids include memory joggers learned in school (e.g., S-A-L-U-T-E), instruc-
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-
tinely used while performing the task.

2, How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.

b Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional infor:nztion.

c. Marginally Good. Even with the job/memory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additional information.

e. Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?
a. 1 Step
b. 2-5 Steps
c. 6-10 Steps
d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending point.

4. Are the steps in this task required to be performed in a definite sequence?

a The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be performed in the correct sequence.
d All of the steps must be performed in the correct sequence.

s. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?

a. Built-in feedback is provided for all steps

b. Built-in feedback is provided for most steps ( > 50% )}
c. Built-in feedback is provided for only a few steps

d ‘No Built-in feedback is provided for any steps.

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).




-

Sample Task: Send a radio message
6. Does the task or parts of the task have a time limit for its completion?
a. There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficuit are the mental processing (thinking, analyzing, judzing, inferring, and
problem solving) requirements of this task?

a. Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculatons)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d Very complex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memory/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9, How hard are the facts or terms that must be remembered?

a. There are not facts or terms to be remembered

b. Not at all hard - the information is simple

c. Somewhat hard - some of the information is complex

d. Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adiusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual

shift vehicle, or tracking a moving target)
d A very large degree of motor contol is needed (such as repair of delicate equip-
ment, or sending Morse code using a key)

9-53




Task Category: M. Individual Combat -- Engage in combat and survival skills; know customs
and laws of war.

Sample Task: Put on Protective Clothing

For the Individual Combat task listed here, please answer the following 10 questions. The
answers to these 10 questions will provide information on the complexity of the task that is per-
formed by soldiers in the MOS you are rating.
Please circle the most appropriate answer to each queston.
L Are job or memory. aids used by the soldier in performing this task?

a. Yes

b. No (Go to No. 3 if you answer "No" to this question)
tions printed on or attached to equipment, checklists or worksheets, and manuals that are rou-

tinely used while performing the task.

2. How would you rate the quality of the job or memory aid?

a. There are no job or memory aids for this task.
b. Poor. Even with the job/memory aid, a typical soldier would need a great
deal of additional informatior.

c. Marginally Good. Even with the job/ntemory aid, a soldier would need
important additional information.

d Very Good. With the job/memory aid, a soldier would need only a little
additonal information.

e Excellent. Using the job/memory aid, a soldier can do the entire task correctly
with no additional information or help.

3. Into how many steps is this task typically divided?

a. 1 Step
b. 2-5> Steps
c. 6-10 Steps

d More than 10 Steps

A step is a separate physical or mental activity within a task which has a well defined, observa-
ble beginning and ending poins.

4. Are the steps in this task required to be performed in a definite sequence?

a. The tasks typically have only 1 step.

b. None are required to be performed in a particular sequence.
c. Some, but not all steps must be psrformed in the correct sequence.
d All of the steps must be performed in the correct sequence.
S. Does the task provide built-in feedback so that you can tell if you are doing them
correctly?
a. Built-in feedback is provided for all steps
b. Built-in feedback is provided for most steps ( > 50% )
c. Built-in feedback is provided for only a few steps
d. No Built-in feedback is provided for any steps.
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Sample Task: Puton Protective Clothing

Examples of built-in feedback include disassembling equipment where removing one section
automatically uncovers the next section; steps with observable effects such as buzzers, meter
readings, warning lights; and operating equipment built to indicate a logical progression (for
example, adjusting dials from left-to-right).

6. Does the task or parts of the task have a time limit for its completion?

a There are no time limits
b. There are time limits that are fairly easy to meet under test conditions
c. There are time limits that are difficult to meet under test conditions.

7. How difficult are the mental processing (thinking, analyzing, judging, inferring, and
problem solving) requirements of this task?

a Almost no mental processing is required (physical or highly repetitive tasks)

b. Simple mental processing is required (gross comparisons, simple estimations or
calculations)

c. Complex mental processing is required (choices or decisions based on subtle but
discrete clues)

d. Very compiex mental processing is required (rapid decisions, based on detailed
information, often under stress)

8. How many facts, terms, names, rules, or ideas must a soldier memorize in order to
do this task?

a. None (or all are provided by memery/job aids)
b. A few (1-3)

c. Some (4-8)

d. Very Many (more than 8)

9. How hard are the facts or terms that must be remembered?

There are not facts or terms to be remembered

Not at all hard - the information is simple

Somewhat hard - some of the information is complex

Very hard - the facts, rules, and terms are technical or specific to the task and
must be remembered in exact detail.

poop

10. What are the motor control demands of this task?

a. None

b. Small, but noticeable degree of motor control is required (such as driving a nail,
adjusting a dial)

c. Considerable degree of motor control is needed (such as typing, driving a manual
shift vehicle, or tracking a moving target)

d "A very large degree of motor control is needed (such as repair of delicate equip-

ment, or sending Morse code using a key)
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